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TEXAS CONFERENCE DISASTER RESPONSE PLAN 
 

Introduction/Overview 
 
The most important thing to remember when doing disaster response and recovery is to show 
the Face of Jesus to everyone involved.  Remember, to quote a song “Y ou may be the only 
Bible some people read.” 
 
1 Peter 4:8-11 New Living Bible 
“Most important  of al l, continue to show deep love for each other, for love covers a multi tude 
of si ns.  Cheerful ly share your home with those who need a meal or a place t o stay.  God has 
given gift s to each of you from his great variety of spiritual gift s.  Manage them well so that 
God’s generosit y can flow through you. ” 
 
Matthew  5:16 
”I n the same way, let your light shi ne before men, so that they may see your good works and 
give glory t o your Father in heaven.”  
 
John Wesley’s Rule 
 Do al l t he good you can, 

By al l the means you can, 
In al l t he ways you can,  

In al l t he pl aces you can, 
At  all  the times you can, 

To al l the people you can, 
As l ong as ever you can. 

 
Di saster Response and Recovery is a vital part of our church Mission.  Within the new 
structure of the Texas Annual Conference, t his fal ls under the Sending Ministries of the 
Center for Missi onal Excellence.   We are called t o love one another.  O ne of the ways we 
can show the love,  hands, f eet, and face of Jesus i s through the efforts we make i n the 
community and around the world.  This directly reflect s our Core B eliefs of “Radical 
Hospitali ty”, “Risk-taking Missi on”, “E xtravagant Generosity” and “Connectional Ministry” 
 
The mi ssion of the Texas A nnual Conference Committee on Relief (TACCOR) in partnership 
wi th UMCOR is to support UMCOR’s effort s to reduce human suffering by coordinating the 
mini stries of the Texas Annual Conference in the area of  Disaster Relief.  TACCOR wil l also 
promote the One Great Hour of Sharing Offering and work t o raise the awareness of the 
congregations of the Texas A nnual Conference regarding the work they are involved in 
through t he UMCOR of the General Board of Global Minist ries of The United Methodist 
Church.  
  
Response and Recovery happens on fiv e levels at once: 
UMCOR: funds, supplies, trai ning, and t echnical assistance, equipment,  kits  
Conference: funds, support, training, personnel. Receives all offers of assi stance and cl ient 
needs then matches resources to needs to help survivors achieve recovery 
District:  volunteers, gui dance, housing for teams, office space, damage assessment 
Local Churches: local knowl edge of resources, housing, hospitali ty, volunteers, office space 
Community Support:  Unmet  needs committee, other faith based groups, local non profi ts 
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It is important to remember di saster response and recovery i s a chaotic time and all  
resources including human are st ret ched to the limit.  There are four phases to disaster 
response: 
 
  

1. Disaster preparedness – The cost of not being prepared is f ar more expensive 
in the cost of l ives lost and economic devastation than the simple time and 
effort s of individuals and congregations.  We STRONGLY  encourage all  
churches of the Texas Annual Conference to educate their congregations.    
Every dist rict shall provide at least  one session of Disaster Preparedness 
training annually.  Interfaith Mi nistries of Greater Houston (713-533-4900) can 
provide this t raining ANYWHE RE in the Texas Annual Conference.  Dave 
Dozier is t he current (Jul y, 2006) contact; his phone number is 713-533-4965.   

 
2. Early Response --The United Methodist Church provides AND REQUIRES 

specific t raining f or early responders.  Without  Early Responder Training 
Credentials (which MUST include Safe Sanctuary Certification!), volunteers will 
not be allowed into a disaster area.  While our coastal districts are t he ones 
most prone to hurricanes or chemical disasters, the entire conference is subject 
to tornadoes, floods, wild fires and other types of disasters.  In addition, if a 
single dist rict is damaged excessively, such as Beaumont  with Hurricane Rita, it 
is imperative that other distri cts be prepared to mobil ize for a broad response.  
Thi s means that ALL districts need to recruit and t rain teams for Disaster 
Response. 

3. Rescue/Emergency -Thi s phase is left to emergency responders. Groups who 
respond at t hi s phase are Community Emergency Response Teams (CERT)1, 
volunteer fire departments, local police & sheriff s departments.  As a church our 
early response should be to account for members of our church famil y, our 
neighbors, our loved ones and elderly and disabl ed people who may need help. 
The major response  of t he United Methodi st Church comes later and lasts 
longer.  

 
4. Relief – In the beginning of the rel ief phase other faith organizations andnon-

profit s such as t he Salvation A rmy and Red Cross will  be providing food, 
shelter, and hot showers for victims.   The Unit ed Methodist response begins 
wi th initial survey and needs assessment  by the Bishop, UMCOR national rep 
and a representative from the Texas Annual Conference Disaster Response 
Committee.  Early Responder teams will be activated to ensure safety by 
removing debris and doing temporary repairs; doing more may effect insurance 
payments, FEMA assistance or create future problems for the victim.  

 
5. Recov ery – During t hi s phase rebuilding, advocacy, resource development,  

housing plans and long t erm planni ng happen.  This phase can last  up to two 
years or longer.  

 
 
 

                                     
1 CERT’s  suppor t emergency ser vices  by prepar ing for disasters before they occur and by r espondi ng, when 
necessar y, to i mmedi ate needs  in their neighbor hoods or  wor kplaces after a disas ter  occurs . 
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Information S ervices 

 
Depending on t he location of each disaster, information should be collected from the 
District Superintendent, the TACCOR Chair, l ocal pastors, Fire Departments, Sheriff ’s 
offices, newspapers, local news, etc.   
 
Before and f ollowing a di saster The A ssistant to the Bishop and the Conference Disaster 
Response Coordinator wil l be in contact with the local VOAD (Volunteer Organi zations 
Active in Di saster). 
 
Necessary information should include: 
The nature of  the disaster and resources needed t o respond 
1. Shelter sites 
2. Kitchen sites 
3. Supply distribution centers 
4. Statewide damage estimates including  

 Power outages 
 Flooding 
 Road closures 

5. Communications from State and Federal Government concerning financi al rel ief and 
the location of processing centers for fi ling with FEMA. 

6. Current and reliable sources of needed information, such as radio & TV stations and 
websites. 

 
As information is received, it should be passed on to the local VOA D or VOAD-type 
organizations as well  as other non-profi t & f aith-based organi zations in the area. 

     
The Texas Annual Conference Di saster Response Committee will work t o insure that 
accurate and up-to-date information is available to the Bishop, Assistant to the Bishop, 
District Superintendents, District Disaster Response Coordinators, Conference Di rector of 
Communications, and Conference Call Center.  
 
Disaster B LAST (an on-demand email function) worked well  for Katrina & Rita. 
 
Lakewood UMC in nort hwest  Houston has agreed t o serve as the semi-permanent 
location for t he Conference Call  Center, which would be activated as needed.   We will  
make arrangements for a  permanent toll-free number.  We need to work with Aldersgate 
in College Station and Marvin Memorial in Tyler to establish back-up Call center locations.  
 
 

Volunteer Procedures 
 

An appeal wil l go out t o the Conference for volunteers t o assi st in di saster response and 
recovery.  The Texas Conference Call Center will  receive responses from indivi duals or 
teams.  The Volunteer Coordinator will  schedule all  teams, once the disaster area has 
been declared safe.  EVE RYONE needs to remember that we must be invited into a 
disaster area.  Uninv ited teams show ing up unannounced create addi tional 
problems and run the risk of being turned away 
 

Work Teams 
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Certified Early Responder Teams are available to come into a disaster area to help clean 
up homes, churches, parsonages and communities.  They will  onl y make buildings SA FE, 
SANITARY, AND SECURE unti l FEMA and insurance agencies have made their 
assessments.  Any rebuilding before then will  lessen the chances of the owner receiving 
financial assistance.   Once family advocacy is complete and any required l ocal permits 
are received, volunteer teams can begin assist ing in the rebuilding.  EVERYONE needs to 
remember that we must be invited into a disaster area.  Uninvited teams showing up 
unannounced create additi onal problems and run the risk of being turned away.  
 

 
 
 

HOUSING AND OFFICE REQUIREMENTS 
 

HOUSING FOR WORK TEAMS 
 

 Each di stri ct should evaluate, identify & maintain a current l ist of available resources 
for volunteer housing sites.   Sleeping, eating & showering faci li ties are not required to 
be in one building or sit e.  

 This list should be provided to the TACCOR and updated in the spring.  
 Dist rict Disaster Response Coordinators wil l be responsibl e for providing this 

informati on. 
 
 
Good Resources for Housing Volunteers include: 
 

 Church camps and public camp sites  
 Public & pri vate school gymnasi ums,  civic/ convention centers, lodges, armories,   
 Mil itary reserve centers, golf clubs,  health clubs & YM/YWCAs 

 
Get  an agreement in writing to use the f aci lity for housing volunteers  
 

OFFICE  
 

Each di strict  should evaluate, identify & maintain a current li st of at l east three sites 
geographically distributed across the district that can be used for initial disaster response 
office space.    
 
This l ist should be provided to the TACCOR and updated annually in the spring. 
 
After the disaster office has been identified, the conference will  provide the following 
equipment: 

• Cell phones for identified personnel (this may mean picking up the bil l for a time 
on some personal phones) 

• Port able Radio/TV combination  
• Copiers 
• Locking file cabinets 
• Computers with most up to date operating systems and software, as well as 

printers and internet access (high-speed is highly desirable) 
• Scanner, Printer, Copy, Fax combination 
• Fax machines 
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• Phones and Phone line(s) for tol l-f ree numbers - Consider VOIP (Voice over 
Internet P rotocol) for cont rolling cost s on returning cal ls f rom Call Center 

• Office Supplies 
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 BRIEF JOB DESCRIPTIONS CONFERENCE DISASTE R RESPONSE TE AM  
 
1.1 Executive Director – Disaster Ministries – Appointed by the Bishop for each di saster 

and Account able to the Assistant to the Bishop.    Responsible for Disaster Response Teams 
conf erence wide.  Ensure positions on TACCOR and DDR T (D ist rict Disaster Response Teams) 
are f illed and members are ready for disaster response.  Liaison between Bishop, Assist ant t o the 
Bishop , District Disast er Response Coordinat ors, D istrict Super intendents, VOAD member 
agencies and  government agencies.   MAH to change prev ious changes back to Coordinators. 

 
1.2 Disaster Response Coordinator – Assist Execut iv e D irect or in recruiting, training, and 

staffing TACCOR and DDRT posit ions. Assume Execut iv e Direct or D uties in absence of t he 
Executiv e Direct or. 

  
District S uperintendent   C ommunicate with TACCOR and DDR T members, other D istr ict 

Superint endents, Bishop and Conf erence staff  to assure preparat ion f or disaster.  Be active in t he 
initial response and t hrough recovery phase of  disaster as liaison. 

 
1.4 District Disaster Response Coordinators (1per district) – Act as liaison between Dist rict 

and TACCOR.  Responsible f or  form ing district team and development of distr ict plan.  Attend 
trainings prov ided by Conference.   Attend TACCOR meet ings.  Verify that Disast er Preparedness 
Train ing is held annually.  

 
The f ollowing positions will need to be quickly recruited and put in place as needed in the ev ent of  a 
disaster.  
 
1.5 Spiritual Care Coordinator – Recruit, superv ise and assist in training persons interest ed in 

providing Spir itual care to disaster victims, TACCOR & DDR T members, incoming volunteers, and 
ot hers in need of Spiritual care in a disaster situation.  TRYNOVA.org offers 40-hour training class 
for v olunt eers.  Both trynov a.org and v oad.org offer hand-outs f or dealing with people in crisis.   

 
1.6 Volunteer Coordinator – Receives phone calls, keeps schedule of teams by dat es and 

provides some training  for new v olunteer teams. Maintain data base of pot ent ial v olunteers 
needed f or var ious jobs in disast er response. 

 
1.7 Construction Coordinator – P rovides guidance and supervision for the volunteers to 

insure qualit y workmanshi p and a positive experience.   
 
1.8 Family Assistance Di rector - Recruit, supervise and assist in training indiv iduals interested in 

providing casework for init ial response in disast er situation 
 
1.9 Family Adv ocates  --Is similar to caseworkers in secul ar agencies, but often includes an 

added “helpi ng” dimension. 
 

 

Deleted: .

Deleted: Conference Staff, Cabinet 
Representative

Deleted: 1.3  Cabinet 
Representative

Deleted:  – Generally the Distr ict 
Superintendent in the disaster  area.  
Communicate wit h TACCO R and 
DDRT members, Dist ric t 
Superintendents,  B ishop and 
Conference staf f to assure 
prepa rat ion for disast er. Be active in 
the initial response and through 
recovery  phase of disas ter as  liaison.

Deleted:  (See Sample Plan on page 
NNNN)

Deleted:  

Deleted: &  



8 

The Texas Annual Conference Committee on R elief shall incl ude the followi ng positions:   
 

2.0 Assi stant to the Bishop 
2.1 Chair – TACCOR Committee  
2.2 Disaster Response Coordi nator 
2.3 Executive Director – Disaster Ministries 
2.4 Spirit ual Care Coordinator 
2.5 Family Advocacy Director 
2.6 Communications Coordinator 
2.7 Information Center Coordinator 
2.8 Equipment Coordinator 
2.9 Volunteer Coordinator 
 
2.10 UM PIM Coordinator 
2.11 Dist rict Di saster Response  
Coordinators(1pe r dist) (DDRT ) 

 
It should be noted here that some positi ons such as Family Advocacy Director & 
Information Center Coordi nator will be assumed by members of t he committee during 
times between active disaster response phases.   
 
TACCOR  RESPONSIBILITIES  
 
1.0 Chair Person – TACCOR Committee 
Some of these responsibil ities will  transition to E xecutive Director as soon as that person 
is identified.  In the event that the TACCOR Chair is part of the disaster and/or 
evacuation, these responsibili ties wil l transition to the Conference Disaster Response 
Coordinator.  
 
Prior To A Disaster: 
1. Oversee the work of  the TACCOR.  
2. Preside at al l TACCOR meetings. 
3. Parti cipate in Conference Initiatives related to disaster. 
4. Ensure representation of t he TACCOR on the Voluntary Organizations A ctive in 

Disaster (VOAD). 
5. Facil itate recruitment and traini ng of Conference (TACCOR) and District Disaster 

Response Teams (DDRT) and potential additional volunteers in coordination with 
Recovery Team. 

 
If A Disaster Is Imminent: 
1. Call  the TACCOR and put on standby.  Determine how many TACCOR members will  

be able t o respond. 
2. Contact VOAD to arrange a time and place to meet for a briefing on the disaster. 
3. Alert the Bishop, Assistant to the Bishop and Dist rict Superintendent(s) to i nf orm 

them the estimated extent of the di saster.  
4. Contact Di strict  Disaster Response Coordinator  and inform him or her of the briefing 

with VOA D and ask that the DDRC attend the briefing if it  is in a l ocal distri ct. 
5. Contact the Early Responder Volunteer Coordinator. 
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      Following A Disaster: 
1. Oversee the work of t he TACCOR. 
2. Be responsi ble, along with the E xecutive Director and the Disaster Response 

Coordinator, for holding briefing sessions with the members of the TACCOR and 
DDRT.   

 
 

1.1  Executive Director – Disaster Ministri es  MAH to make the prior to a disaster & 
if a Disaster is Imminent P LUS all the actions of the Cabinent Rep should be 
combined for the Assistant to the Bishop. 

 
Following A Disaster: 

1. The TACCOR Executive Di rector will  continue t o update the di strict  superintendents 
with the latest  information concerning the disaster, what the plans of the TACCOR 
are and ask how they can continue to provide assistance t o the Dist rict s.  

2. Contact the Assi stant to t he Bishop, and t he Bishop to inf orm them the estimated 
extent of the disaster. 

3. Meet with VOAD, the TACCOR,  and the local DDRT(s) f or a briefing on the di saster.  
4. Pass along t he temporary phone number and location of the TACCOR office to 

VOA D and FEMA.  
5. Have the local Distri ct Superi ntendent cal l the Bi shop and schedule a tour of t he 

di saster area wit h other cabinet members i ncluding t he A ssistant to the Bishop and 
Conference Director of Communications. 

6. Work wit h the TACCO R S piri tual Care Coordinator to assign a Chaplain for t he 
TACCOR. 

7. Meet with TACCOR, Local District Superintendent(s) and Local DDRT(s) to assess 
the damage to church property, congregati ons and communities. With the Assi stant  
to the Bishop, take any appeal the Dist rict  Superintendent(s) has to the Bishop. This 
prel iminary needs assessment should include any information f rom the TACCOR and 
DDRT, VOAD and FEMA. 

8. In cooperation with The Assistant to the Bishop call  the District Superintendents in 
the di saster areas t o get a feel for the level of damage. Ask each DS if they need the 
TACCOR to begin relief operations in their district. The TACCOR cannot enter a 
di stri ct without a request from the District Superintendent. Once the Bishop has made 
a decision concerning how the Conference will respond to the disaster, relay all  the 
informati on t o the pertinent individuals.  If  the Bishop requests UMCOR assistance, in 
coordination with The Assistant to the Bishop contact UMCOR and coordinate their 
invol vement in the disaster.  

9. Coordinate with the Earl y Response Volunteer Coordinator the housi ng of any 
UMCOR Catastrophic Disaster Relief Team members who wil l be arriving at the 
di saster site. 

10. Coordinate with the TACCOR members any training sessions volunteers may need. 
11. Be responsible, along wit h the Committee Chair Person and the Disaster Response 

Coordinator, for holdi ng briefing sessions wit h the members of the TACCOR and 
DDRT.   

12. If there is no Inter Faith Committee in existence within t he di saster area work with the 
DDRT and local ministers to establish one. 

13. Be responsible for handling an evaluation at the close of  the response Phase. 
14. Oversee the operations of the paid staff until  the response work comes to a cl ose. 
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During Recovery If Necessary: 
 
1. If the Relief and Recovery Phases will be long term, review with t he District 

Superintendent , Assistant t o the Bi shop and Bishop the possibi li ty of activating the 
di saster recovery commit tee to consi st of:  

 Bishop or desi gnee 
 Assistant t o the Bi shop 
 District Superintendents in af fected areas 
 Conference Treasurer 
 Director of  Communications 
 Conference Disaster Response Team (TACCOR) Coordinator  
 Disaster E xecutive Director  

2. If the Response and Recovery Phases will  be long term, review wit h the Dist rict 
Superintendent , Director of  Connectional Minist ries, TACCOR The Assistant t o the 
Bishop and Bishop the possibil ity of hiring a Recovery Staff. 

3. Pass all information to Executive Director t o assure a smooth transition from 
Response to Recovery t o include but not limited to:  

 Case Information 
 Equi pment and supplies 
 Concerns 
 Meeting locations and times 
 Communit y Connections and resources 
 Local Church, District,  and Conference connections and resources 

4. At the close of recovery the Conference Response Coordinator and the Conference 
Executive Director will  facil itate closing evaluation and lessons learned. 

 
 
1.2 Disaster  Response Coordinator 
 
Prior to a Disaster: 
1. Keep a copy of al l disaster forms and pl ans. 
2. Keep an accurate record of the TACCOR and DDRT membership, updating by Jul y 

30th of each year. Share records with TACCOR Committ ee. 
3. Assist Conference Communications Coordinator i n recruiti ng potential churches for 

possible office space in several locations in each di strict.  
4. Develop and maintain a data base of  potential si tes to be contacted i f the need 

arises. 
5. Periodically take a copy of database of  potential volunteers for response to a 

di saster.   This ensures we have multiple copies in different physical locations.  
6. Work wit h the TACCO R/DDRT Information Coordinator to recruit churches f rom each 

di stri ct willing to operate and staff a Disaster I nformation Center. The center will be 
responsi ble for col lecting and disseminating detai ls about donations, manpower, and 
other pertinent information relevant to response and recovery.  

7. Attend (or assign someone to attend) VOA D and FEMA meetings, and see that t he 
work of t he United Methodi st Church i s in cooperation with other agencies active in 
the di saster. 

8. Attend any pertinent  UMCOR training, such as Early Responder, Case Management 
and any future training.  Assess need for training within the Conference. 

9. Assume leadership of TACCOR in the event t he chair is unavailable.  
10. Work wit h TACCOR members to identify volunteer trucks and drivers for dist ributing 

supplies immediately aft er disaster. 
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11. Organize Early Responder Training on a monthly basis.  Assure se ssi ons are 
geographically distributed. 

12. Track Certified Early Responders and verif y accurate contact  inf ormation at t he start 
of each Hurricane Season. 

 
Following a Disaster: 
1. Work in cooperation with the Executive Director, assuming command of the disaster 
response operations in t he absence of the Executive Director. 
2.  A ssume leadership of TACCOR in the event the chair is unavailable.  
3.  Be responsible, along with the Commit tee Chair Person and the Executive Director, 
for holding briefing sessi ons with t he members of the TACCOR and DDRT.   
 

 
 
1.3 The Assistant to the Bishop  
 
At the beginning of the Calendar Year (Note:  for 2006 this should occur 
immediately after Annual Conference) 
1.  Meet with t he Bishop to request a letter be sent to the Di stri ct S uperintendent of 

each pastor(s) serving on TACCOR.  This lett er is to request the DS contact the Staff 
Parish Chairperson of the pastor's church informing them that the Bishop requires 
their pastor's servi ce for disaster response for a maximum of (four) weeks. After the 
pastor’s service to the conference he/she should recei ve up t o two additional weeks 
leave f or rest and recovery. This is necessary for the pastor to transition back into 
congregati onal ministry after the intensity of  disaster work.   The pastor wil l need time 
to rest and be with his/her family. * 

 
 
 
*  If the di saster affects the entire district, it is suggested t hat the above recommendations 
be applied t o the Dist rict Superintendent as well.  
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 2.  Encourage the Di stri ct S uperintendent’s assistance in recruiting pastors in each area         
that would be will ing to take on additional responsi bi li ties for The DDRT/TACCOR 
pastor when he/she is activel y perf orming duties during disaster response. 

 
Prior To A Disaster 
1. Contact all  local pastors, TACCOR and DDRT members to give them your current 

contact information by phone, or through clergy net or The Conference Web Site. 
2. Share updated contact information with the Conference Disaster Response 

Coordinator.  
3. Retain a copy of all  disaster f orms and plans. 
4. Retain records of volunteers referred from conference and district st aff. 
5. Contact Suppliers to verify availabi li ty and schedules for supply shipments 

 
If A Disaster Is Imminent: 
 

1. Recruit volunteers to fi ll  positi ons on the conference and dist rict  teams.  
2. Update a database of conference and district disaster response team and conference 

and dist rict disaster team coordinators. This database should be used t o identif y 
volunteers to be contacted and fil l positions such as caseworkers, information center 
volunteers,  and any other volunteers needed for a particular disaster.    The master 
copy may be associated with a previous disaster i f acti ve recovery work is sti ll  being 
done.  If so, plan to take a periodic copy to be used for new disasters. 

3. In case of evacuation key TACCOR and DDR team members are encouraged to 
evacuate to the Bryan/College Station area or to Cameron, depending on the nature of 
the disaster.  These seem to be good places to assemble and begin response efforts. 

 
Following A Disaster: 
2. 1.    If The Assistant to the Bishop is able t o respond to the disaster, he or she will work with 

the TACCOR Execut ive Director, the District Superintendent(s) and the pas tor(s) in effected 
areas.Work with t he District Superintendent, the TACCOR and DDRT to assess the 
damage and make a decisi on about what support  is needed from UMCOR and the 
Conference. 

3. Meet with the Bishop, Assistant to the Bishop and a Representative f rom TACCORto 
decide what response t he Conference should make to the disaster. 

 
During Recovery If Necessary: 
1. The Assi stant to the Bishop wil l serve on the Recovery Committee.  
2. The Assi stant to the Bishop or Bi shop’s Desi gnee will serve as chair of recovery 

committee. 
 

 
1.4 Spiritual Care Coordinator 
 
Prior To A Disaster:  

1. Recruit persons wil ling to staff positions of Christian care f or staff, local pastors,  
vi ctims, and incoming volunteers for every dist rict .  This may require working with 
the District Superintendent, District Missi on S ecretary and/or District Disaster 
Response Coordinator. 

 
 Following A Disaster: 

Formatted: Bullets and Numbering

Formatted: Bullets and Numbering

Formatted: Bullets and Numbering

Deleted: the T ACCOR Cabinet 
Representative

Deleted: in work ing with 

Deleted: ¶
¶

Deleted:   

Deleted: Cabinet Representative

Deleted: Cabinet Representative



13 

1. Work wit h the DDRT Christian Care Coordinator in area to coordinate the ministry of 
di stri ct pastoral care givers to victims, volunteers,  and TACCOR and DDRT 
members. 

2. Coordinate with VOA D organizations in assigning Christian Care Givers in the 
di saster area. 

3. Organize and supervise a t eam of volunteers that will  be able to Brief every PIM team 
upon their arrival in the disaster area and debrief each PIM team before they return 
home. 

4. Coordinate with TACCOR and DDRT Volunteer Coordinators if  any Christian Care 
Givers need accommodations. 

 
During Recovery If Necessary: 
1. Provide Recovery staf f list of volunteers willing to continue with recovery effort to 

provide same function as before on a long term basis. 
2. Inform current suppl y of volunteers they can apply f or a position on the recovery staff 

with some new duti es such as house blessing when projects are complete and 
regular visit ation to provide supplement t o famil y advocate. 

 
 
1.5 Family Advocacy Director 

 
Following A Disaster: 
1. Establish and maintain a database f or a Conference Response Center in accordance 

with the Conference guidelines for office needs. 
2. Assembl e and maintai n a list of potential volunteer family advocates.  Assist 

TACCOR staff in providi ng t raining.  
3. Work wit h the DDRT Communi cations Coordinator to train the district volunteers in 

regi stering disaster victims and compl eting initial application. 
4. Offer assi stance in fil ling out FEMA and other paperwork that  may be difficult to 

understand. 
5. Contact local agencies - Social Servi ces, Council on Aging, public schools - to recruit 

more Response Family Advocates if needed.  
6. Meet with VOAD, Di stri ct S uperintendent, P astors,  American Red Cross and FEMA  

and others to receive referral s and coordinate efforts.  
 
During Recovery If Necessary: 
1. Begin assigning families to Family Advocates.  Limit t hem to a small number, less 

than 5 at a time, depending on the amount  of assistance the family needs to recover.  
2. Be prepared to turn fi les over to Recovery Manager to be addressed in Recovery 

phase if more services are needed. 
  
 
1.6 Communications Coordinator  
 
Prior To A Disaster: 
1. B e responsible for keeping all  minutes of TACCOR meetings 
2. Communicate to congregations the need for funds during di saster and encourage 

people to cont ribute to appeals by the Bishop for disaster response and recovery. 
3.  Recruit potential churches for possible office space in several locations in each 

district. 
4.  Educate Church Leadership at potential sites f or office space (what is being asked) 
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 Up to t hree rooms with doors. Due t o the nature of the confidential information files 
have to be kept in a locked secure place. Make sure the facil ity being used 
understands they may have limited access to at least one room during response 
and recovery effort s. 

 Tables and chairs in each room  
 Agreement t o add up to t hree separate phone lines at conference expense. 
 Access t o a copier (or thi s may be brought in and set up by TACCOR staff) 
 Access t o bathroom faci lities  

3. Work with Conference Web Master to update web sit e.  
 
Following A Disaster: 
 1. Receive approval from Conference Communications Director before releasing print  

material. 
2.  Work with the TACCOR Equipment Coordinator (See Section 2.8) to set up a 

Response Center office.  Assist  in the running of t hat office.  
 Communications Coordinator wil l be responsible for set up and determining 

needs.  
 Equi pment Coordi nator will  be responsible for purchasing and tracking all  

equipment. 
a. Kinds of equipment to meet needs determined by communi cations 

coordinator 
b. New or used / rent or borrow 
 

3.  Collect information on donation sites, shelt ers, and mass feeding sites,  locations for 
fi ling with FEMA and relay them to the Dist rict Superintendent, local pastors, and the 
TACCOR Coordinators, The Informati on Center Coordinator, the Conference Office 
Communications Director and A dvocate representati ve.  

 Communicate with everyone you come in contact  with how important it  is to 
file a claim with FEMA. Encourage all  local pastors to announce it f rom the 
pulpit, to all  people who make application and anyone else t hat will  listen.  If 
they don’t regi ster t hey mi ss out on valuable resources.  

 Continue to encourage local churches to persuade members of their 
congregation t o fi ll out  all paperwork they receive from agencies responding 
to help.  

4.  Relay information about needed supplies to the TACCOR Donations Coordinator. 
5.  Att end VOAD and FEMA briefings.   
6.  Write articles for every Advocate, conference web site, and local newspapers.  
7.  Contact newspapers and television stations and arrange news coverage of the work of 

the United Methodist Church in t he disaster.  Talk with reporters when they arrive. 
8.  A rrange for video footage and photographs t o be taken during the entire response and 

recovery process. 
9.  A rrange for sti ll  pictures f or the Advocate and the conference web sit e. 

      10. Work with Conference Communications Director to update web site. 
11.  Receive approval from Conference Communicati ons Director before releasing print 

material. 
 
During Recovery i f Necessary: 
1. P ass al l pertinent information to Di saster Executive Director. 
 

 
1.7 Information Center Coordinator 
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Prior To A Disaster: 

1. Receive t raining and let Response Staff know of your availabili ty 
2. Work with Disaster Response Coordinator and DDRT Information Coordinator to 

locate and obtain a church or churches wil ling to operate a cal l center at the 
beginning of  the disaster response. 

3. In cooperation with Disaster Response Coordinator and Volunteer Coordinator, 
recruit volunteers to operate an information center at the Conference Office. 

4. Recruit and assist i n training volunteers to staf f the center.  
5. Place church or churches or conference of fice volunteers on standby when you 

have been notified that i t may be necessary to use a facil ity for a coming disaster.  
 
 

Following A Disaster: 
1. With Disaster Response Coordinator, decide where The Information Center should 

be located and get volunteers scheduled and The Information Center open. 
2. Contact Dist rict  Assi stant TACCOR and DDRT Coordinators about availabil ity of 

space to set up center and number of volunteers needed to staff center. 
3. Receive information from Communications Coordinator such as but not limited to: 

 Donation Sit es 
 FEMA regist ration center 
 Feedi ng si tes 
 Shelters 
 United Methodi st Response Centers 
 District Contact s 
 Road Closures 
 Needs in di saster area 

4. Discourage callers from having clothing drives.  If  they would l ike to donate goods 
refer them to Donation sites set up by other VOAD organizati ons. 

5. Encourage financi al contri butions to the conference.   If there is a Bishop’s appeal a 
number will be assi gned to speci fy cont ributions.  

6. Onl y useful i nf ormation should be passed to t he local disaster area.  There is 
enough going on f or the local personnel.  

7. Make arrangements with location of  offi ce to get phones set up and/or transferred.  
8. Regularl y send i nformation received to appropriate response sites in t he di saster 

area. 
 

During Recovery If Necessary 
1. Transfer al l information t o appropriate recovery sites so they can continue to 

process information as needed.  
 
 

1.8 Equipment Coordinator  
 

 All  i tems related to di saster trai lers will  apply when and if such trai lers are obtained. 
. 

Prior To A Disaster: 
1. B e responsible for the purchasing of equi pment for t he response and recovery offi ces.  
2. Work with DDRT Equipment Coordinators in the districts where the trailers are on 

hand t o ensure that t he trailers are maintained and equi pment accounted for.. 
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3. Maintain data base of locati on of trai lers and any other disaster related equipment or 
supplies in conjunction with DDRT Equipment Coordinators.  Thi s database should 
also i nclude inventory of tool s on each trai ler.   

4. V erify yearly that the t railers are stil l in place and that we still  have t he opti on of 
asking to use them. 

 
Following A Disaster: 

1. Make arrangements with DDRT Equipment Coordinators to have the trai lers brought 
t o the disaster site and conduct an “arrival” inventory. 

2. When t he trailers are no longer needed, make sure a “departure” inventory is done on 
each t railer before bei ng returned to its DDRT E qui pment Coordinator.  Purchase 
replacement equipment i f necessary.  {Insure replacement equipment purchased with 
recovery or Partners in Missi on f unds.}  

3. Work with t he DDRT Communications Coordinator and DDRT Equipment Coordinator 
t o set up a Response Center offi ce.  A ssist the DDRT Communications Coordinator in 
t he running of t hat offi ce.  

 Committee Chai rperson, Executive Director or Disaster Response 
Coordinator wil l be responsi ble for set up and determining needs of 
Response Center Office.  

 Equi pment Coordi nator will  be responsible for purchasing and tracking all  
equipment. 

a. Kinds of equipment to meet needs determined in it em above.  
b. New or used / Rent or borrow 

 
During Recovery if Necessary: 
1.   Transfer information about al l equipment obtained to recovery staff  
2. Return all  equipment used during response but not needed for recovery.  
3. Coordinate with Response Coordinator or Executive Director t o receive equipment  

and supplies to return or warehouse at the close of response or recovery phase. 
4. Purchase any additional equi pment needed for recovery. 

 
 

1.9 Volunteer Coordinator  
Prior To A Disaster:  
1. Review existing data bases of volunteers to perform al l volunteer functions 

(admi ni strative and/or operational).  
2. Recruit and refer potential volunteers for training.  Conference policy requires t hat all 

PIM vol unteers be Safe Sanctuary Certi fied. 
3. When disaster is imminent or has al ready occurred,  

a. Receive information from TACCOR coordinator about anti cipated needs for 
volunteers in di saster area 

 Kinds of ski lls 
 Numbers of volunteers 
 Locations of volunteers 

b.  Poll  all  avai lable l ists for who’s availabl e immediately,  within 24 or 48 
hoursor within a week.   

4. Recruit t rade unions that may be interested in providing materials and volunteer 
(unpaid) labor to assist in response and recovery 

 
Following A Disaster: 
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1. Work wit h the DDRT Volunteer Coordinator i n getting the TACCOR and DDRT into 
housing.   

2. Work wit h the DDRT Volunteer Coordinator i n assi gning volunteers to the office, 
donation centers and j ob si tes.  Work wit h the DDRT Volunteer Coordinator in 
coordinating, regi stering, housing and assigning al l volunteers. 

3. Schedule someone to meet volunteers as they enter the disaster site, escort t hem to 
their accommodations and job assi gnments.  Assure tools, supplies and equipment 
are available for each work team. The DDRT Volunteer Coordinators will  share this 
responsi bili ty.  P rovide local i nf ormation: hospitals, restaurants,  shopping areas, and 
provide maps when possible. 

4. Volunteers may be assigned to work on businesses, residences, or other project s if 
they are in need and the vol unteer team agrees to work on said project.  This could 
be, but is not limited to:  

 Communit y or Civic project s such as cleaning debris at a nursing 
home that i s preventing residents from getti ng outside. 

 Cleaning a common area in a community. 
 Warehouse work for other VOAD organizations 

 
During Recovery I f Necessary: 
1. Relay information concerning vol unteers i nterested in continuing recovery effort.  

Please include any diffi culties you are aware of wit h staff issues or special needs.  
 
 
1. 10 UM PIM Coordinator   
 
Prior To Disaster: 
1. Become familiar with UM PIM operations in t he Texas Annual Conference.  
 
Following A Disaster: 
1. Update UM PIM website to inform potential teams of  needs. 
2. Requests from other conferences should be coordinated through Conference Call 

Center.  
3. Work wit h TACCOR and DDRT Volunteer Coordinators passing i nformation about 

UM PIM Teams planning to come to disaster site.  
4. Be a l iaison with the Districts across the Conference. 
5. See that each UM P IM team receives f orms to complete and return prior to their 

arrival in the disaster area. 
 
During Recovery I f Necessary: 
1. Transfer all  inf ormation concerning teams that have provided help to recovery staff 

for future reference. 
 
 
1.11 District Disaster Team Coordinators (one for each distri ct) 
1. Perform duties outlined in Conference and di strict plans. 
2. At tend Conference training and planning meetings. 
3. Receive information from Conference Disaster Response Coordinator. 
4. Share information with the dist rict.  
5. Share information from District(s) with TACCOR.  
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Financial Procedures  
 

1. Disaster Response Coordinator, The Assistant to the Bishop and the Dist rict 
Superintendent(s) in the di saster area wil l meet with the Bi shop and make a 
recommendation for financial rel ief and supplies. 

2. To receive money from UMCOR the Bishop must make a written request. 
3. For a General Bishop's Appeal the Bi shop must make a written request  
4. For a Conference Appeal the Bishop must  make a written request.  
5. A Disaster account is set up with the Conference Treasurer for disbursal of f unds during 

Response and Recovery. 
 
Financial Limi tations 
 

1. UMCOR money is t o provide immediate relief of acute human need.   
2. UMCOR money cannot be used to repair or rebuild disaster-damaged church property. 
3. General Appeal money can onl y be used for its designated purpose. 
4. No money wil l be given to vi ctims.  All  disbursal of funds wil l be made to approved 

vendors.  
5. Annual Conference money wil l be used for needs designated by the Response and 

Recovery Staff.  
6. Conference money must be used first before General Appeal and UMCOR money can be 

used. 
7. Al l UMCOR money not used must be returned. 
 
Resources Available From UMCOR 
 
1. $10,000 wil l be sent to the Conference Treasurer as soon as t he Bishop makes the 

request for UMCOR assistance.  This is start up money for disaster relief.  
2. UMCOR money can be requested up t o $100,000.00.  Requests f or more than 

$100,000.00 need the approval of  the entire UMCOR Board of Directors. 
3. UMCOR personnel to assist  the TACCOR following a disaster. 
4. Money to hire Pastoral Care Givers t o work with local pastors, Di stri ct S uperintendents,  

PIM Team members, and other personnel.  
5. Equi pment such as generators, pressure washers, ice coolers for bulk ice, etc. UMCOR 

takes care of transporti ng the equipment to the scene at no cost to t he Conference.   
6. Flood Buckets and Health Kits are available through Sager B rown at no cost to the 

Conference.   The process is to call  Sager Brown, who will  attempt to arrange 
transportati on.  If we can pick them up, that wil l give us more control.   I t i s important to 
remember that there must be a place to receive them. 
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RESPONSIBILITIES  OF LOCAL CHURCH PASTOR 
 
 
While not serving on the DDRT, the success of  all  response efforts rests in t he hands of local 
pastors,  who must prepare their congregati ons for a disaster.  Fol lowing the disaster, it is the 
pastor who must relay valuable information to t hei r congregation and l ikewi se to the Distri ct 
Superintendent, the DDRT and TACCOR so that the people in their community receive the 
best  possi bl e care and assistance. 
 
 
Prior To A Disaster: 
1. Insure disaster plan for church and congregati on are in place and complete.  (See page 

2, item #1). 
2. Have an effective communication system (such as a cal ling t ree) to each church family.  

Thi s system should be used to send and receive information. We strongly suggest  a 
geographic approach so i t can still  be used in the absence of power and t elephone 
service.  

3. If no evacuation is expected the Pastor should enl ist the assi stance of t he congregation 
to help people prepare for the disaster, which can i nclude structural preparation and 
stockpiling of  needed supplies etc.  

4. Set the proper example.  If t here is an offi cial evacuation covering your local church, 
the pastor should leave and urge al l the congregation and communit y to do the same.  

5. If supply trucks are needed/wanted, identify receiving location and volunteers for 
reception, unloading & dist ribution.  Notify E xecuti ve Director or designees to request 
supply trucks. 

 
Fol lowing disaster: 
1. Report to the Di stri ct Superintendent/Conference Di saster Response Leaders ASAP as 

much of the f ol lowing information as possible:   
 Status of Congregation (includi ng yourself and your family) 
 Damage to church and parsonage 
 General condition of neighborhood  

2. Use t he communication system to check on church famil ies.  
3. Report to the Di stri ct Superintendent the Pastor’s abi li ty to minister to the congregation i f 

the P astor’s family is also affected by the disaster.    
4. Relay information t o the congregation and community about federal, state and   

conference relief options, locations of shel ters, food, supplies, fi ling centers for financial 
assistance, pastoral care and counseling and other vital information which will  be 
supplied to you by the DDRT Communi cations Coordinator.   

5. Worship on Sunday.   If t he church is damaged, find an alternate location or worship 
out side.   
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Local Church Disaster Coordinator 
 
Prior To A Disaster: 

1. Serve on the Church Administrative Council  
2. Work with the Trustees to ensure the insurance for church and parsonage covers 

flooding if in a flood plane.  Basic insurance onl y covers water damage from the 
sky.   

3. Make sure the church archives are properl y protected from water damage and fire.  
4. Have an effective communication system to each church family. This system 

should be used to send and receive information. We strongly suggest a 
geographic approach so it can stil l be used in absence of  power and telephone 
service.  

5. Identify church members who wil l need assistance in the event of an evacuation 
and have persons l ined up to assist them in evacuation.  

6. If no evacuation i s expected the Church Disaster Coordinator should enlist  the 
assistance of the congregation to help peopl e prepare for the disaster, which can 
include st ructural preparation and stockpiling of needed supplies.  

7. Set the proper example.  If there is an official evacuation covering the local 
church, the Church Disaster Coordinator should leave and urge al l the 
congregation and communit y to do the same.  

 
Fol lowing A Disaster: 

 
1. Assist the pastor in assessing the fol lowing: Damage to church and parsonage, 

general condition of neighborhood and church f amilies.  
2. Use the communicati on system to check on church families, identif y which ones 

are in shel ters, or staying with other people.  
3. Relay information to the congregation and community about federal, state and   

conference rel ief options, locations of shelters, food, supplies, filing centers f or 
financial assistance,  counseling and other vital information which will  be supplied to 
you by the Conference or District Disaster Response Team Communications 
Coordinator.  

4. If the church is damaged, assist  the pastor in finding an alternate location t o 
worship the Sunday f ol lowing a disaster.   

5. Be responsible f or coordinating the col lection and shi pment of relief supplies within 
the local church if the church is not damaged.  
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CONFERENCE RECOVERY PLAN 
TEXAS ANNUAL CONFERENCE RECOVERY COMMITTE E 

 
Note:  Just  as every disaster i s different, every recovery is VERY Diff erent!!!  This plan i s an 
example of what might be done depending on the speci fics of the disaster. 
 

 Bishop  
  Assistant to the Bishop 
 District Superintendent(s) in affected 

area(s) 
 Conference Treasurer 
 Conference Director of 

Communications 

  
 Lay Person(s) (1 from each district in 

effected areas max 3 conference wide) 
 TACCOR Coordinator 
 Executive Di rector 

 
CONFE RENCE RE COVERY TEAM 
3.1 EXECUTIVE DIRECTOR – DISASTER MINISTRIES             
3.2 CONFE RENCE RE COVERY MANAGER (S) 
3.3 CONFE RENCE RE COVERY ASSISTANT MANAGER (S) 
3.4 CHRIS TIAN CARE DIRECTOR 
3.5 FAMILY ADV OCATES 
3.6 CONFE RENCE WORK TEAM DIRECTOR 
3.7 CONFE RENCE SITE TEAM LEADER 
3.8 CONFE RENCE CONTRACTOR CONSULTANT 
3.9 CONFE RENCE HOSPITALITY  DIRECTOR 
3.10 CONFERENCE EQUIPMENT DIRE CTOR 

 
 
The Recovery Phase of  disaster is a long term commitment.  I n order f or things to run 
smoothl y, all  recovery staff, pai d and volunteer, should go through an application process.  All 
applicant s will be given a job description and a code of ethics.  Everyone that applies shoul d 
be interviewed and have an understanding of the expectations and commitment before they 
are offered a position on The Conference Staf f.  
 
3.1 DISASTER EXECUTIVE DIRECTOR  
 
1. Reports directly to Disaster Recovery Committee at t he Texas Annual Conference.  
2. Heads al l Recovery E ffort s through out whole di saster area. 
3. Provides supervi sion to Recovery Manager. 
4. Provides support to al l staf f. 
5. Oversees O perati on of the Di saster Recovery Centers.  
6. Assi gns purchasing agent (s) from staff  to purchase supplies and materials needed at 

work site. 
7. Trains Family Advocates. 
8. Represents UM Recovery efforts on all  the Long Term Recovery Committees in the 

disaster areas. 
9. Helps sol icit assistance from Local Agencies & Churches 
10. Coordinates Communications through Local, District and Conference Media 
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11. Prepare and di stribute staff directory to TACCOR and DDRT Coordinators 
 
 

3.2  RECOVERY MANAGER 
 
1. Manages al l phases of Disaster Recovery Operation in a distri ct or area of assi gnment. 
2. Assist s Executive Di rector in providi ng supervision and training to:  

 Assistant Recovery Manager 
 Directors 

 Hospitali ty    
 Work Team   
 Equipment  

 Family Advocates 
 Work Site Team Leaders 
 Site Consultant 

3. Recei ves, Evaluates and Processes all  Family Advocacy Referrals. 
4. Maintains Confidential Fil es. 
5. Assist s wit h traini ng of Family Advocates. 
6. Meets regularly with all  Family Advocates for case management   
7. Evaluates and fol lows-up on assi stance to applicants. 
8. Maintains consistent written and oral communication with Homeowners, Family 

Advocates, and Other agencies,  regarding t he progress of  all  On Sit e Work.   
9. Communicates wit h Family Advocates,  Team Leaders and PIM Team Coordinator weekly 

to plan and organize the use of work t eams. 
10. Contact s Local Agencies when referral is needed f or unmet needs. 
11. Assures al l  Family Advocates maintain verifications of income and benefits on all  clients 

to avoid duplication of benefits.  
12. Attends Long Term Recovery Committee meetings.  
13. Maintains contact and on sit e evaluation of al l  project s assuring work plan will meet 

codes and compliances before work begins. 
14. Clarifies B uilding Code Issues,  sanitary issues, and mitigation issues t o assure proj ects 

meet with local codes 
 
3.3 ASSISTANT RECOVERY MANAGER 
1. Assi sts Recovery Manager in daily operations. 
2. Schedules volunteers to provide daily offi ce coverage. 
3. Maintains Confidential Fi les. 
4. Contacts other staff at request of Recovery Manager t o request or pass information.  
5. Works with homeowners to assure all  necessary permit s are obtained before work 

begins.  
6. Contacts trade unions and businesses for skil led workers such as plumbers, carpenters, 

electricians,  and other professionals.  (This i s a great source of  labor,  materials, and 
technical assistance).  

 
3.4 CHRISTIAN CARE DIRECTOR 
 
1. Work with the rest of team to arrange and coordinate the ministry of district pastoral and 

Chri stian care givers to victims, volunteers, and response and recovery staff. 
2. Coordinate with VOAD in assigning Chri stian Care Givers in the di saster area. 
3. Assi gn someone to every work team upon t heir arrival in the disaster area and debrief 

each work team before they return home. 
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4. Arrange continued pastoral/Christian care f or disaster victims we work with long t erm. 
5. Arrange house blessings as project s are completed.  
6. Recommend CISM (Criti cal Incident Stress Management) training for t hi s function. 

 
 
3.5 FAMILY ADVOCATES 
 
1. Verify and continually update income and resources received f rom FEMA and other 

resources.  
2. Negotiate with cl ients to i dentify and use all  potential  and personal assets in additi on t o 

any resources recei ved from FEMA,  The Texas Annual Conference or any other di saster 
recovery agency to avoid duplication of  effort s.  

3. Assi st cl ient  in developing a housing plan. 
4. Advocate for and assi st cl ient s in finding resources for unmet needs. 
5. Document and report to Recovery Manager al l information and changes on cases. 
6. Be prepared to refer clients t o other sources for other needed services such as mental 

health, social servi ces,  pastoral counseling,  
 
 
3.6 WORK TEAM DIRECTOR 
 
1. Provides t raining to al l Team Leaders.  
2. Processes al l volunteer Contacts & Information. 
3. Keep statistical informati on on al l t eams. 
4. Coordinates with Team Leaders and Recovery Manager to arrange weekl y Work Team 

Assi gnments for open projects.  
5. Communicates to Hospital ity Coordinator needs for accommodations and any other 

hospitality to teams. 
6. Maintains files on al l incomi ng and outgoing Teams.  
7. Gi ves t eam contact  information to Conference Hospitali ty Coordinator so al l  t eams can 

receive appropriate acknowledgement. 
 
 
3.7 WORK SITE TEAM LEADER 
 
1. Make sure al l tool s and supplies are available on site for work teams. 
2. Provide Orientation Meeting with all Work Teams Upon Arrival (Include P rayer). 
3. Lead all  Work T eams to work sites upon direction f rom Recovery Manager. 
4. Communicate bui lding supply needs to purchasing agent for purchase and arrange for 

pickup or delivery. [Purchasing agent (s) wil l be determined by Executive Director.]  
5. Oversee work of Teams in conjunction with Recovery Manager and Work Team Director.  
6. Assures return of al l tools and equi pment to tool t railer at the end of  the assignment of a 

particular team. 
7. Report weekly to Recovery Manager the status of each proj ect  and team statistical 

information.  
 
 
3.8 DISTRICT CONTRACTOR CONS ULTANT 
 
1. Conducts Initial Inspection on Sites where Work is to be done when directed by 

Recovery Manager.  
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2. Prepares a li st of needed materials and ski ll level of teams needed to complete each job 
and gi ves i t to the Recovery Manager.  

3. Available for consultati on wit h Recovery Manager. 
4. Assures code compliance. 

 
 
3.9 HOSPITALITY DIRECTOR 
 
1. Receives information about volunteers interested in continuing with recovery from 

Response Volunteer Coordinator when response phase shift s to recovery phase.  
2. Coordinates all aspects of hospital ity for Incoming Teams. 

 Maintain and sol icit  assistance from other churches,  civic organizations and indivi dual 
vol unteers t o provi de al l levels of hospitali ty t o incoming teams. 

 Organize and arrange weekl y hospitali ty with Work Team Coordinator and recovery 
manager.  

3. Arranges for teams to have access to host facil ities upon arrival. 
4. Arranges orientation for teams through host f aci li ty. 
5. Provides volunteers to help with hospital ity. 
6. Supervises and coordinates the sending of t hank-you notes to al l teams.  
7. Prepare l ist of food/housing/local entert ainment for teams. 

 
 
3.10 EQUIPMENT DIRE CTOR 
 
1. Receive informati on from TACCOR and DDRT Equipment Coordinators about 

equipment purchased, loaned or rented for response that will  continue to be used i n 
recovery. 

2. Responsible f or oversight of al l t ool/equipment provided by the Texas Annual 
Conference. 

3. Maintains inventory of al l original contents of Tool Trailers. 
4. Assi sts Work Si te Team Leader i n obtaini ng necessary tools f or jobs from tool inventory 

in trailer. 
5. Responsible for assuring all tools are checked out and returned in timely manner. 
6. Keeps tool t railers clean and organized at al l times. 
7. Completes t horough inventory of Tool Trai lers Monthly. 
8. Maintain and repai r or replace t ool s or equi pment as needed. 
9. In cooperati on with TACCOR and DDRT E qui pment Coordinators see that all  equipment 

is returned or di sposed of  at the end of recovery. 
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Appendix 
SOME USEFUL INFORMATION AND LESSONS LEARNED 

 
Useful Information: 
 

The Response and Recovery Staff work through the Texas Annual Conference t o supply 
the following services:  
1. Christian Care and Counseling for the victims of a di saster 
2. Fi nancial relief for persons who do not have adequate insurance  
3. Partners In Mission Teams who wil l assist  famil ies and churches to clean up and 

make their bui ldings S AFE, SANITARY, AND SE CURE during t he Response 
Phase, and later assist in RE BUILDING during the Recov ery Phase. 

4. Accurate information about  the disaster and resources available to t he survivors. 
5. Case Workers who wil l assist  famil ies who usually f al l through the cracks. 

 
The Texas Annual Unit ed Methodist Church is a member of Texas Gulf Coast Regional 
VOAD (Voluntary Organizations Active in Disaster) t hat is a volunteer agency comprising 
of the ARC (American Red Cross), Salvation Army,  other denominati ons, and private 
organizations.  Through this combined eff ort the vi ctims of  a disaster can expect t o 
receive t he best possible care and assistance.  
 

Lessons Learned: 
 

1. Planning and preparation are essential t o make a disaster response run smoothly. 
 

2. Plan di saster response ef forts with possible recovery efforts in mind. 
 

3. In additi on to church members, identify community members who would be interested 
in providi ng volunteer time in response and recovery efforts.  

 
4. Advocate ongoing training and education to al l response and recovery paid or 

volunteer staff.  
 

5. Provide community education about how to access response and recovery services 
and changes that occur during the process. 

 
6. Identify and arrange community resources willing to respond during the response and 

recovery process, such as showers and lodging for teams.  
 

7. Kinds of repairs and property to be repaired should be made on a case by case 
deci sion.  The decisions to provide assistance should not be based on race, religion,  
political beliefs, community standing or other factors not related to need.   

 
8. Provide support and clear gui del ines to local church(s) and local organi zations who 

have taken responsibil ity for t he response t o the disaster. Communicate from the 
beginning of recovery how thi ngs are different in this phase. Promote a clear 
understanding of  their new role in recovery. 
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THINGS TO REMEMBER WHE N YOU VOLUNTEER TO DO DIS ASTER WORK 
 
 

1. Y ou are coming i nto a place that is chaotic and lacking in basic comforts. 
 

2. Come prepared t o provi de your own food and lodging: be self -sustaining or make 
arrangements ahead of time. 

 
3. Remember disaster ministry is more than bricks and mortar, crisis listening is 

important to disaster vi ctims. Be patient with fel low workers who have good l istening 
ski lls and spend time letting disaster victims vent. The service they provide is just  as 
important to the victim and t heir recovery as cleaning and debris removal.  

 
4. B e prepared for dist urbing sight s of destruction and decay.  

 
5. B e prepared to be overwhelmed by your experience 

a. Be wil ling to admit you need t o talk t o someone about  your experience. 
b. Take care of yourself! 

 
6. A s United Methodists we are a part of a disaster response system that includes 

government agencies (FEMA, HUD, IRS, etc.), faith based organi zations,  and 
community organi zations. B e prepared to work wit hin the system. Wishing things were 
done a different way won’t change reali ty. 

 
7. B e a team player, you may not have the whole picture. B ring any informati on 

concerning victim’s situati on, resources, and needs to t he t eam. 
 

8. Response i s a sprint; Recovery is a marathon; pace yourself. Recognize whether 
you are a sprinter or a marathoner.  Most people can’t do both. It is ok to come in 
where your skil ls fit.  

 
9. Remember we can’t hel p everyone!  We can’t fix everything!  Do your best and let 

God do the rest! 
 

10. K now when to say “NO”.  Sometimes we can’t help. 
 

11. K now how to say “NO ”.  Say no respectf ul ly. Be careful to leave the survivors dignity 
intact. B e honest. 

 
12. B e Fl exible.  Be prepared for change.  A nticipate surprises, and don’t expect things to 

work as pl anned. 
 

13. Get to know where and how to refer victims to community and recovery resources. 
Make appropriate referrals. 

 
14. K eep your values to yourself.  It is OK to keep your values.  It  is important to know 

what they are but check them at the door. 
 

15. B e aware of cultural diversit y.  Respect differences i n people and understand you may 
have to adjust  your thinking to be helpful.  

 
16. P riori ties, Priorities, P riorities: They change constantly and sometimes have to be 

reshuf fled more t han once (even in a day).  Change sometimes happens abruptly.  
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17. Overcome Client Resistance: Sometimes survivors have t rouble trusting other 

agencies, government of fici als or st rangers. Help them trust  enough to get the 
assistance they need.  

 
18. Crisis Issues: Some survivors may exhibit symptoms of trauma and need more help 

getting past the event. Encourage them to seek counseling, off er referrals. 
 

19. V erify Needs: Remember t he RESPONSE PHASE IS S AFE, SANITARY AND 
SECURE. During RECOVE RY the process will  require verificati on of income, 
resources, servi ces al ready received, or need. Work will slow down and be decided 
on a case by case basis.  

 
20. Have Compassion and Patience.  The recovery process is slow and frustrati ng. 

 
21. Make the survivor your focus: Remember the agency you represent is not the number 

one priori ty, assisting the client in getting needs met  is why you are t here. 
 

22. Confi denti al ity: Remember the information you are dealing wit h is important to the 
f amily and legally protected.  

 
23. List en: Li steni ng is the best  asset you can contribute. You can be more help li stening 

t han giving advice 
 

24. P ractice good boundaries: You wil l  not  like every client with whom you come in 
contact.  Maintain a professional relationship as long as you are providing assistance 
t o the client.  

 
 We don’t want to encourage inappropriate dependencies on our 

services 
 Don’t inappropriately insert yourself into vi ctim’s l ives 
 Don’t play favorit es wit h clients 
 Do not lose sight  of Personal Safety I ssue s 
 Do NOT go anywhere alone! 

 
25. I n the response and recovery process it is crucial to apply for everything incl udi ng 

SBA loan even if you know you wil l not be approved. In the FEMA process,  you 
have to be denied to move on to the next step or appeal.  

 
26. Last but not l east TAKE CARE OF YOURSELF! 

 
 Find someone to talk to 

 
 Take time to pamper yourself 

 
 Ask for support 

 
 Don’t take your work home with you 

 
 Watch out for compassi on fatigue 

 
 Do t hings that reenergize you 
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PHASES OF DISASTER RESPONSE 
 

0) Preparation  
a) Familiar ize plan and be ready to respond 
b) Fill the vacant positions on Conference and Distr ict Teams 
c) Establish potential office space and team hous ing 
d) Maintain a disaster data base to include contact information  

i) Pos it ions 
(1) Conference Team roster  
(2) District Teams roster  

ii)  Potential Office locations 
iii)  Potential Hous ing locations 
iv)  Potential Work Teams 

e) Ongoing training  
i) For conference and distr ict response teams  
ii)  Training for indiv idual positions and duties  

f) Disaster Trailers 
i) Maintain inventory and equipment   
ii)  Confirm location  

 
1) Disaster pending / standby 

a) Review  plan and be ready to respond 
b) Make sure all disaster response positions are filled  
c) Establish contact w ith appropr iate team members and place them on 

standby 
d) Confirm buildings, trailers and other resources are available and ready 
e) In case of evacuation TACCOR members are encouraged to consider 

using a common place.  An effort is underway to identify a location which 
w ould be willing to host 8-10 committee members and spouses for several 
days. 
 

2) Immediately following disaster 
a) Any duties in phase one t hat have not been completed 
b) Ascertain degree of damage and determine level of response needed 
c) Follow  TACCOR and DDRT Disaster Plan  
d) Begin communication links w ith other VOAD member agenc ies,  local 

emergency management centers, and Federal and State Agencies 
e) Activate Information Cent er 
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3) Relief  
a) Assist in making buildings safe, sanitary and secure 
b) Assist other disaster agencies in their relief efforts 
c) Set up office space and hous ing units for teams 
d) Arrange for delivery and set up of Disaster Trailers 
e) Arrange for acquis it ion of necessary equipment 
f) Arrange to receive UMCOR Supplies 
g) Contract use of and terms for personal property (cell phones, vehic les, 

computers, etc.) 
h) Assess recovery level needed 

 
4) Recovery 

a) Recovery Committee w ill meet and determine recovery needs 
b) Determine staff needs for  recovery 
c) Establish purchasing agreements for supplies 
d) Set up and contract office space for long term use 
e) Provide training for casew orkers 
f) Participate in long term recovery committee meetings 
g) Communicate needs for volunteer teams 
h) Communicate progress to Conference Communications Office and 

Recovery Committee 
i)  When recovery is discont inued return all equipment, supplies, and 

documentation to appropr iate place, location, or individual 
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Glossary   
 
Thi s glossary is not intended to l ist every word in the document.  Words/ terms which were 
unfamiliar to the reviewers of t his document were identified and included in the glossary.  
Additional words/terms can be included as they are identified as unfamil iar. 
 
CERT – Critical Emergency Response Team.  These are the true First Responders, along 
wi th uniformed professionals (fire & police departments primaril y.)  Training is general ly 
available through local government organizations, such as City of  Houston or Harri s County. 
 
CISM Training – Critical Incident St ress Management; such t raining is recommended for 
anyone who is l ikely to be involved in “Critical Incidents” 
 
Cr isis Training – General term wit h limited meaning “out -of-context” 
 
DDRT – Di strict  Disaster Response Team is appointed by the DM and responsible f or 
disaster planning and response within t he dist rict. 
 
Family Advocacy – the new “preferred” term for “Case Management”.  UMCOR is 
encouraging usage of this terminology, but it does not appear to have broad acceptance in 
the traditional social servi ces community.  Be aware of thi s term but be sensitive to the 
terminology being used by the various organizations invol ved in any specifi c disaster. 
 
FEMA – Federal Emergency Management Agency.  Currently part  of Homeland Securit y.  Is 
the national government organization responsible f or responding to declared di sasters.  
 
Nov a.org – Can anyone help here?  www.nova.org has a front page regarding a recent hack 
and provides essential ly no information about what  it might be, other than listing a bunch of 
other sites named NOVA; I went  to several of them and didn’t really find much that seemed to 
be relevant.  
 
REI – Can anyone help with t his?  I don’t remember it being di scussed and “Google” found 
32 M hits, but a quick review of t he first  6 or 8 pages didn’t turn up anything that seemed to 
be disaster-related 
 
TACCOR – Texas Annual Conference Committee on Relief  is the new name of the classic 
“UMCOR Committee” within the conference.  For legal reasons, we should not be call ing 
ourselves “UMCOR” anymore,  but  rather a local partner of UMCOR.  (note:  Mary Ann 
Hodges has been trying to draw thi s distinction with various non-profi t organizations within 
Houston who are working with K at rina/Rita evacuees and it seems to be a dif ficult concept f or 
people to grasp.  It  requires a recognition of t he organizational structure of the United 
Methodist Church and most people j ust want t o remember UMCOR.) 
 
UMCOR – United Methodi st Committee On Relief  is the not -for-profi t global humanitari an ai d 
organization of the United Methodist Church. 
 
VO AD – Volunteer Organizations Active in Disasters.  Sometimes prefaced with a state code 
such as LAVOAD or TXVOAD to indicate a state organi zation.  Can al so exist at the local 
(Houston VOAD) or regional l evel (one i s being started in the Golden T riangle by groups 
working on Rita Recovery. ) 
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