TEXAS ANNUAL CONFERENCE
DISASTER RESPON SE PLAN

Written by
Texas Annua Conference Committee on Relief (TACCOR)

1/8-10/2006

Reviewed by TACCOR

March-April 2006 _ - Deleted: 1

_____________________________

July 5,2006



TEXAS CONFERENCE DISASTER RESPONSE PLAN

Introdu ction/Overview

The mostimportant thing to remember when doing disasterresponse and recovery is to show
| the Face of Jesus to everyoneinvolved. Remember, to quote a song “Y oumay be the only
Bible some people read.”

1 Peter 4:8-11 New Living Bible

“Mostimportant of all, continue to show deep love for each other, for love covers a mutitude
of sins. Cheerfully share your home withthose who need ameal or a place to stay. God has
given gftsto each of you from his great variety of spiritual gifts. _Manage them well so that
God's gererosity can flow through you.”

Matthew 5:16
"In the same way, let your light shine before men, so that they may see your good works and
give glory to your Fatherin heaven.”

John Wesley’s Rule
Do allthe good you can,
By dl the means you can,
In allthe ways you can,
In allthe pacesyou can,
At all thetimes you can,
To dl the people you can,
Aslong as ever yau can.

‘ Di saster Response and Recovery is a vital part of our church Mission. V\ﬂthin the new

Centerfor Missi onal Excellence We are called to Iove one anaher O re of the ways we
can show the love, hands, feet, and faoe of Jesusis through the efforts we make inthe

community and around the word. . - { peletea:

Hospitality”, “Risk-taking Missi on”, "E Xtravagant Generosity” and “Connecfional Ministry”

| Themission o the TexasAnnual Conference Committee on Relief_(TACCOR)in partnership
with UMCORis to support UMCOR'’s effortsto reduce human suffering by coordnating the

| ministiies of the TexasAnnual Conference inthe area of Disaster Relief. TACCOR will also
promate the One Great Hour of Sharing Offering and workto raise the awareness of the
congregations of the TexasAmua Conference regarding the work they are involvedin
throughthe UMCOR of the General Board of Global Ministiies of The United M et hodist
Church

Response and Recovery happens onfive level s at once:

UMCOR: funds, supplies, training, and technical assistance, equpment, kts

Conference: funds, support, training, personnel. Receives all offers of assi stance and dient
needsthen matches resources to needs to help surnivors achieve recovery

District: vdunteers, gu dance, hausing forteams, office space, damage assessment

Local Churches: local know edge of resources, housng, hospitality, volunteers, office space
Community Support: Unmet needs committee, other faith based groups, local non profits



Itisimportant to emember di saster response and recoveryis a chaotictime and all
resources including human are stretchedto thelimit. _There are four phases to disaster

response:

1. Di — The cost of nat being prepared isfarmore expensive
in the cost o liveslost and economic devastation than the simple time and
efforts ofindividuals and congregations. We STRONGLY encourage all
churches of the Texas Annual Conference to educate their congregations.
Every district shdl provide at least one session of Disaster Preparedness
training annually. Interfaith Ministies of Greater Houston (713-533-4900) can _

provide thistraining ANYWHE RE in"the Texas Annual Conférence” Dave” "~~~
Dozeristhe current , 2006) contact; hisphone numberis 713-533-4965.

P e

-

2. Earlv Response --The United Methodist Church provides AND REOUIRES

Credent|als (vvhlch M UST mclude Safe Sanctuarv Cemﬂcatron') vqunteers will
not be allowed |nto a dlsaster area Whlle our_coastal dlstrlcts arethe ones

to tornadoes ﬂoodsvmld ﬁres and othertvpes of disasters. In addt]on if a
srnqle drstnct is dam aqed excessrvelv, such as Beaumont with Hurricane Rita, it

Thismeans that ALL drstrr cts need to recrurt and trarn teams for Drsaster
Response.

-Thisphaseis Ieft to emergency responders. Groups who

volurteer fire departments, locd police & sheriffs depatments. As a church our
early response should be to account for members of our church family, our
neighbors, ourloved ones and elderly and disabl ed people who may need help.
Themajor response of the United Methodi st Church comes later and lasts

longer.

4. Relief —In the beginning of the relief phase ather faith organizations andnon— ‘_;'I'

proﬁts such asthe SalvatronArmv and Red Crossvmll be providing food

wi th |nual survev and needs assessmernt by the Bishop, UMCOR natronal rep
and a representanve from the Texas Annual Conference Disaster Response

5. Recovery —Duiingthi s phase rebulding, advocacy, resource development, <!
housing plans and long term plann ng happen. This phase can last up to two i

years or longer. h

! CERT's supportemergency services bypreparing for disasters before they occur and byresponding, when
necessary, toimmediat needs in their neighbor hoods or wor kplaces afer adisaster occurs.
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" beginningof the reliefphase other

removing debns and d0| ng temporary repalrs dorng more may effect insurance !
payments, FEMA assistance or create future problems forthe victim. N !

Deleted: <#>Relief- In the

faith organizat b ns andnon-profits
such as the Salvation Arnmy and Red
Cross will be providing food, shelter,
and hotshowers for vitims. T he
United Methodist response begins
withinitalsuwvey and needs
assessmentby the Bishop, UMCOR
national ep and a representative
fromthe Texas Annual Conference
Disaster Response Commit tee.
Early Responder teams will be
activated to ensure saf ety by
removing debris and doing ttmporary
repairs; doing more nmay effect
insurancepayments, FEMA
assistance orcreate future problems
for the victim.

<#>1

Recovery — During this phase
rebuilding, advocacy, resource
development, housing plans and lon g
term planning happen. This phase

canlastuptotwoyears or longer.
\
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Information Services

Dependng onthe location of each disaster, information should be collected from the
District Superintendent, the TACCOR Chair, | ocal pastors, Fire Depatments, Sheriff’s

offices, newspapers, local news, etc.

Before andfollowing a d saster“[heAssistant to the Bishop and the Conference Disaster . { Deleted:t )
Response Coordinator will be in contact with the Tocal VOAD (Voluriteer Organ zations ~~ =~ 1 Deleted: Conference ExecUtive ]

Active in Disaster). Directorfor Disaster Response

-

\‘[ Deleted:ay ]

Necessary information should include:
The nature of the disaster and resources neededto respond
1. Sheltersites
2. Kitchen sites
3. Supply distiibution centers
4, Statewide damage estimatesincluding
» Poweroutages
» Hooding
» Road closures
5. Communications from State and Federal Government concerning financi d relief and
thelocation of processing centersfor filing with FEMA.
6. Currert and reliable sources of needed information, such asradio & TV stations and - - - { Formatted: Bullets and Numbering )
websites.

Asinformationis received, it should be passed on to the local VOAD or VOAD-type
organizations as well as other non-profit & faith-based organi zations inthe area.

The Texas Annual Conference Di saster Response Committee will work toinsure that
accurate and up-to-date informationis available to the Bishop, Assistant to the Bishaop, _ - { peleted:

District Superintenaénts, Distiict Disastet Response Coordinafors,” Cofference Director of '5:: {Deleted:

A\ TN OO OO

Communications. and Conference Call Center, *+. | Deleted: Cabinet
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‘v, | Deleted: Mission Secretaries
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Disaster BLAST (an on-demand email function) worked well for Katrina & Rita.

Tocafion Torthe Conference Call Center, which wolld be acfivatéd asneeded Wewill =~~~ =~ Deleted:We ae looking for a chuch
| Frr e - == = - (Inland and not pone to flooding)
permanent toll-free number._We needto work with Aldersgate  ~~- .[

Deleted:Once such alocation is
established, t is hoped

~
’{ Deleted:that we can acquire a

Volunteer Procedures

An appeal willgo outto the Conference for volunteersto assi st in di saster response and
recovery. The Texas Conference Call Center will receive responses from indivi duals or
teams. The Volunteer Coordinator will schedule all teams, once the disaster area has
been ded ared safe. EVERYONE needs to remember thatwe must be invited into a
disaster area ninvited team howing up unannounced creafe additiona
problems and ru
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Work Teams
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Certified Early Responder Teams are available to come into a disaster area to help clean
| up homes, churches, parsonages and communities.. They will ol ymake buildings SAFE,
SANITARY, AND SECURE until FEMA andinsurance agencies have made their
assessments._Any rebuilding before then will lessen the chances of the owner receiving
financial assistance. .Once family advocacy is complete and any required | ocal pemits _ . -1 Deleted: casework )

remember that we must beinvited into a disaster area. Uninvited teams showing up
unannounced create additional problems and run the risk of being turned away.

r - ‘{ Deleted: --=--- Page Break-=----- ]
...................................
HOUSING FORWORK TEAMS
% Each dstrict should evaluate, identify & maintain a currentlist of available resources
forvolunteer housing sites. Sleeping, eating& showeting facilities are not required to
be in one buildng or site
% Thislist should be provided tothe TACCOR and updatedin the spring.
| % Distiict Disaster Response Coominators will be responsibl e for providing this _ - -1 Deleted: Coordinators )
informati on.
Good Resources for Housing Volunteers include:
% Church camps and public camp sites
% Public & private schoolgymnad ums, civic/convention centers, lodges, armories,
#* Military reserve centers, golf dubs, health clubs& YM/YWCAs
Get an agreement in wiiting to use the facility for housng volurnteers
OFFICE
Each d stiict should evaluate, identify & maintain a current li st of at | east three sites
geographically distributed across the district that can be used forinitial disaster response
office space.
Thislist should be provided tothe TACCOR and updated annuadly inthe spring.
After the disaster office has been identified, the conference will provide the following
equipment:
e Cell phones foridentified personnel (this may mean picking up the hill fora time
on some personal phones)
| e Portable Rado/TV combination ---- '[ Formatted: Bullets and Numbering ]
Copiers
e Locking file cabinets
| e Computerswith most up to date operating systems and software, aswell as__ ___ - -1 Deleted: )

printers and internet access (high-speedis highly desirable)
e Scanner, Printer, Copy, Fax combination

e Fax machines



e Phones andPhone line(s) fortollfree numbers - Consider VOIP (Voice over
InternetP rotocol) for controlling costs on returning callsfrom Call Center
o Office Supplies



BRIEFJOB DESCRIPTIONS CONFERENCE DISASTE RRESPONSE TEAM

1.1 Executive Director — Disaster Ministries — Appointed by the Bishop foreach d saster
and Account able to the Assistant to the Bishop. v Responsible for Disaster Response Teams
conference wide. _Ensure positions on TACCOR "‘and'DDR T(D sfrict Disaster Response Teams) ™ ~
are filed and members are ready for disaster response. Liaison between Bishop, Assistantto the
Bishop_, District Disast er Response Coordinat ors, D istrict Superintendents, VOAD member

-
-

-
..........................

1.2 Disaster Response Coordinator — Assist Executive Director in recruiting, training, and
staffing TACCOR andDDRT postions. Assume Executv e DirectorD uties in absence of the

ExecutiveDirector.

District Superintendent Communicate with TACCOR and DDR T members, otherD istrict .
BE acfvein the ~~.

1.4District Disaster Response Coordinators (1per district) — Act as liaison between District
and TACCOR. Responsible for form ing district team and development of district plan. Attend
tranings prov ided by Corference. | Atend TACCOR meetngs. Verfy thal Disaster PTe0d 60eSs
Training is held annually.

The following positions will need to be quickly recruited and put in place as needed inthe event of a
disaster.

1.5Spiritual Care Coordinator —Recrutt, supervise and assist in training persons interested in

providing Spiritual careto disaster victims, TACCOR &DDR T members, incoming volunteers, and
| others in need of Spiritual care in a disaster situation. TRY NOVA.org offers 40-hour training class

forvolunteers. Both trynova.org andv oad.org offer hand-outs for dealing with people in crisis.

1.6Volunteer Coordinator — Receives phone cals, keeps schedule of teams by dates and
ovides some training for new v olunteer teams. Maintain data base of potential volunteers

.......................................................

1. 7Construction Coordinator —Provides guidance and supervision forthe volunteers to
insure quality workmanshi p and a positive expetience.

- Recruit, supervise and assist in training individuals interested in
providing casework for initial response in disast er situation

1.9Family Advocates --Is similar to caseworkers in secu ar agencies, but often includes an
added “helpi ng” dmension.

AY
AY
\
AY
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The Texas Annual Conference Committee on Relief shall incl ude the followi ng positions:

‘g.OAssi stant to the Bishop'

.- -[ Deleted: 1

"=~ { Deleted: Chair —TACCOR

£.1Chair —TACCOR Cammittee .
;2‘.2 Disaster Response Coord rator

Commitee
DNES

2¢3 Executive Director — Disaster Ministri es

---------------- | N y Deleted:1

2.4 Spintual Care Coordinator

Y
"""""""" N ‘{ Deleted: Execut ive Direcior —

A
“‘\\ s | Disaster Ministries
AY

_25 Family Advocacy Director

"6 Communications Coordinator

2.7 Infomation Center Coordinator

(RN D .
................ \ eleted: 1
v \{

[ .
................. RN \‘{ Deleted:1

2.8 Equipment Coordinator

AY
................ “\‘\ + ( Deleted: Cabinet Representative
AY

g 9Yolunteercoominator | ___________.

AY
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=0 | Deleted: 1
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%10 UM PIM Goordinator =~~~ """ TTTTTTT[ T 2000 (Deleted: 1

2.11 District Di saster Response '\ + (Deleted: 1

- e - Vo o o o == A}
Coordna or(iperdist) (DDRT) % Y + ( Deleted: 1
AY

LI .
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It should be noted here that some positi ons such as Family Advocacy Director& o { Deleted: UM PIM Coordinator

Information Center Coordi nator will be assumed by members ofthe committee during " { Deleted: 1

times between active disaster response phases. \((Deleted:0
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TACCOR RESPONSIBILITIES

_LQ i —

Some of these responsibilities will transition to E xecutive Director as soon as that person
isidentified. In the event thatthe TACCOR Chairis patt of the disasterand/or
evacuation, these responsibilities will transition to the Conference Disaster Response
Coordinator.

Prior To A Disaster:

1. Oversee the work of the TACCOR.

2. Predde atall TACCOR mesetings.

3. Patticipatein Conference Initiatives rdated to disaster.

4. Ensure representaion of the TACCOR on the Voluntary OrganizationsActivein
Disaster (VOAD).

Facilitate recruitment and train ng of Conference (TACCOR) and District Disaster
Response Teams (DDRT) and potential additional volunteersin coordination with
Recovery T eam.

o

1. Callthe TACCOR and pu on standby. _Detemmine how many TACC OR members will

be able to respond.
2. Contact VOADto arrange atime and place to meet for a briefing on the disaster.

...........................................

them the estimated extert of the d saster.

3. AlerttheBishop, Assistant to the Bishop and District Supetintendent(s) toinform - 1 Deleted:Bishop’s Assistant, Cabinet

Representative

)

4, Contact District Disaster Response Coordnator_andinform him orher of the biiefing '__‘[Demed;me DDR Coordinaior
""""" =~s and/o r Dstrict Mission Secretary

)

with VOXD and ask thaf the D DRC aftend the bﬁe-h-ﬁg- if it isin aTocal disti ct. <
*{ Deleted: (DMS)

)

5. Contact the Early Responder Volunteer Coordinator.



Oversee the work of the TACCOR.
Be respond ble, along with the E xecutive Director and the Disaster Response

Coordinator, for holding briefing sessions withthe members of the TACCOR and
DDRT.

N

1.1 ExecutiveDirector — Disaster Ministries MAH to make the prior to a disaster &

if a Disaster is Imminent PLUS all the actions of the Cabinent Rep should be
- [ = ]

FoIIowmq A Disaster:

1. The TACCOR Executive Director will continue to updae the district superintendents
with the latest information conceming the disaster, what the plans of the TACCOR
are and ask how they can continue to provide assistance to the Districts.

2. Contact the Assi stant tothe Bishop, and the Bishoptoinform them the estimated

extent of th& digasfer, "~~~ "~~~ T T TTTTTTTToommoommmommmoommsommooey

3. Meet with VOAD, the TACCOR, and the loca DDRT (s) for a briefing on the di saster.

4. Passalong the temporary phone number andlocation of the TACCOR office to
VOAD and FEMA.

5. Have the locd Distiict Supetintendent cdl the Bishop and schedule a tour of the

d saster area with ather cabinet membersincuding the A ssistant to the Bishop and
Corference Director of Communications.

6. Work withthe TACCOR S piritua Care Coordinatorto assign a Chaplainforthe
TACCOR.

7. Meet with TACCOR, Local District Superintendent(s) and Local DDRT(S) to assess
the damage to church property, congregati ons and communities. With the Assi stant

to the Bishop. take any appeal the District Superintendent(s) has to the Bishop. This™

preliminary needs assessment shouldinclude any information from the TACCOR and
DDRT, VOAD and FEMA.

8. In cooperation WithThe call the District Superintendertsin

TACCORto begin relief operationsin their district. The TACCOR cannot entera

d stii ct without a request from the District Superintendent. Once the Bishop hasmade
a decision concerning how the Conference will respondto the disaster, relay all the
information tothe pemnent individuals. If the Bishop requests UMCOR assistance, in

coordlnaUOn Wlth contact UMCOR and coordnate their

9. Coordinate with the Eaﬂ y Response Volunteer Coordinator the houd ng of any
UMCOR Catastrophic Disaster Relief Team members who will be arriving at the
d saster site.
10. Coordinate with the TACCOR members any training sessions volunteersmay need.
11. Be responsble, along with the Committee Chair Person and the Disaster Response

Coordinator, for hold ng briefing sessions withthe members of the TACCOR and
DDRT.

12. Ifthere isno Inter Faith Committee in existence within the d saster area work withthe
DDRT andlocal ministers to establish ore.

13. Be respondble for handling an evaluation at the close of the response Phase.
14. Oversee the operations o the paid staff until the response work comesto a cl ose.

A
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<#>Retain acopy ofall disaster foms
and p nsf
<#>Retain recomds of volunteers

referred fromconference and district
stffy

<#>Contact Suppliers to verify

avalilability and schedules for supply
shipments.|

If ADisasterls | mmin ent:{

<#>Recrut volnteers b fill postions
onthe conference and dstrctteams.
<#>Updat ea database ofconfeence
and d strct dsaster response team
and conference anddistrict disaster
team coordnators. T his database
should beused o identify volunteers
to be contacted and fill positions such
ascaseworkers, information center
volunteers, and any other volunteers
needed for apatcubrdisaster. The
master copy may be associated with
aprevious disaster if active recovery
work isstillbengdone. Ifso, planto
take a periodic copy to be used for
newdisasters.q

<#>In caseof evacuation key
TACCOR and DDR team menbels
are encouraged to evacuate to the
Bryan/Colkge Station areaorto
Cameron, depending onthe nature of
the disaster. These seemtobe good
places  assemble and begin

response efforts.
1
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During Recovery If Necessary.

1. Ifthe Relief and RecoveryPhases will be long term, review with the District

Superlintendert, Assistantto the Bi shop and Bishop the possibility of activating the _ - { Deleted:, )
d saster recovery committee to consistof: <~ T TTTTTTTTTTommEommooes - { Doleted- TACCO R Cabinet ]
o Bishop or designee Representative

Assistantto the Bishop
District Superintendentsin affected areas
Conference Treasurer
Director o Communications
Conference Disaster Response Team (TACCOR) Coordnator
Disaster E xecutive Director
2. Ifthe Response and Recovery Phases will be long term, review with the District
Superi ntendert, Director of Connectional Ministries, TACCOR The Assistanttothe .- { Deleted: Cabinet Representative ]
Bishop and Bishop the possibility of hiring a Recovery Staff. ~—~ "~~~ """~ """""7°°
3. Passall information to Executive Directorto assure a smooth transition from
Response to Recovery toinclude but not limited to:
= Case Information
= Equ pment and supplies
= Concems
= Meeting locations andtimes
= Community Connections and resources
= Locd Church, District, and Conference connections and resources
4. At the close o recovery the Corference Response Coordinator and the Corference
Executive Director will facilitate closing evaluation andlessons learned.

oooooao

1.2 Disaster Response Coordinator

Prior to a Disaster:

1. Keep acopy of all disaster forms and p ans.

2. Keep an accurate record of the TACCOR and DDRT membership, updating by Juy
30" of each year. Share records with TACCOR Caommittee.

3. Assist Conference Communications Coordinator i n recruiting potential churches for
possible office space in several locations in each d stiict.

4. Develop and maintain a data base of patential Stesto be contactedif the need
arises.

5. Periodically take a copy of database of patential volunteers for response to a
dsaster. Thisensures we have multiple copiesin dfferent physical locations.

6. Work withthe TACCO R/DDRT Information Coordinator to recruit churchesfrom each
d stii ¢t willingto operate and staff a Disaster Information Center. The center will be
responsi ble for collecting and disseminating detailsabout donations, manpower, and
other pettinent information relevant to response and recovery.

7. Attend (or assign someone to attend) VOAD and FEMA meetings, and see thatthe
work ofthe United Method st Churchisin cooperation with other agencies active in
the d saster.

8. Attend any pertinent UMCOR training, such asEally Responder, Case Management
and any futuretraining. Assess need for training within the Conference.

9. Assume leadership of TACCOR in the eventthe chairis unavailabe.

10. Work with TACCOR members to identify volunteer trucks and drivers for distributing
supplies immediately after disaster.
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11. Organize Early Responder Training on amonthly badss. Assure se ssions are
geographically distributed.

12. Track Cettified Ealy Responders and verify accurate contact information at the start
of each Hurricane Season.

Following a Disaster:

1. Workin cooperation with the Executive Director, assuming command of the disaster
response operationsin the absence of the Executive Director.

2. Assume leadership of TACCOR in the event the chairis unavailable.

3. Be responsible, along with the Committee Chair Person and the Executive Director,
forholding briefing sessions with the members of the TACCOR and DDRT.

1.3 The Assistant to the Bishop - - { Deleted: Cabin et Rep resen taiive )

At the beginning of the Calendar Year (Note: for 2006 this should occur
immediately after Annual Conference)

1. Meet withthe Bishop to request a letter be sent to the Disti ct S upelintendent of
each pastor(s) serving on TACCOR. Thisletteris to request the DS contact the Staff
Pairish Chairperson of the pastor's church informing them that the Bishop requires
their pastor's servi ce for disaster response for a maximum of (four) weeks. After the
pastor’s service tothe conference he/she shoud rece ve up totwo additional weeks
leavefor rest and recovery. Thisisnecessary forthe pastor totrandtion backinto
congregati onal ministry after the intensity of disaster work. _The pastorwill need time
to rest and be with his/her family. *

* |If the d saster affects the entire district, itis suggestedthat the above reconmendations __ { peleted:e )
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2. Encourage the District S uperintendent’s assistance in recruiting pastorsin each area

that would be willing to take on additional responsi bilities for The DDRT/T ACCOR
pastorwhen he/she is activel y performing duties during disaster response.

Prior To A Disaster

1. Contact all local pastors, TACCOR and DDRT members to give them your current
contactinformation by phone, or through clergy net or The Conference Web Site.
2. Share updated contact information with the Conference Disaster Response
Coordinator.
3. Retain a copy of all disasterforms and plans. - - - { Formatted: Bullets and Numbering ]
4. Retain records of volunteers referred from conference and district st aff.
5. Contact Supgiers to verify availahility and schedules for supply shipments
f . . .

- - - -{ Formatted: Bullets and Numbering ]

Update a database of conference and district disaster response team and conference

and district disaster team ooordinators This database should be used toidertify

vqurteers and anv other vqunteers needed for a pamcular dlsaster The master
copy may be associated with a prevrous disasterif active recovervvvork is still being

In case of evacuau on key TACC OR and DDR team mem be rs are encouraged to
evacuateto the Bryan/College Station area orto Cameron, depenqu on the nature o

Following A Disaster:

2.

1 IfThe Assistant to the Bishopis able to respondto the disaster, he or she will work with «, _ - { Deleted:the TACCOR Cabinet ]
the TACCOR Executive Director, the District Superintendent(s) and the pastor@) ineffected ™ ‘~ REpreSETRINe

areas. Work with the District Su denn'terﬂ ent, the TACCOR and DDRT to assess the ™~~~ { Formatted: Bullets and Numbering
damage andmake a decis on about what suppoit isieededTrom UMCOR and thé ™~ ™~ { beleted:in working winh )
Corference. ‘*[ Deleted:{ ]
Meet with the Bishop, Assistant to the Bishop and a Representative from TACCORto 1

decide what response the Conference should make to the disaster,. ~ ~~ 777~ { Deleted: )

During Recovery If Necessary:
TheASSI stant to the B|shop will serve on the Recovery Commlttee

1

- | Deleted: Cabinet Representative )

-

- —[ Deleted: Cabinet Representative ]

Prior To A Disaster:

1. Recruit persons willing to staff positions of Christian care for staff, local pastors,
vicims, and incoming volunteers for every district. This may require working with
the District Superintendent, District Missi on S ecretary and/or District Disaster
Response Coordinator.

Following A Disaster:

12



Work withthe DDRT Chiistian Care Coordinatorin area to coordinate the ministry of
d stri ct pastord care giversto victims, volunteers, and TACCOR and DDRT
members.

Coordinate with VOAD organizationsin assigning Chiristian Care Giversin the

d saster area.

Organize and supenvise ateam of volunteers that will be able to Brief every PIM team
upontheir arrival in the disaster area and debiief each PIM team before they retum
home.

Coordinate with TACCOR and DDRT Volunteer Coordinatorsif any Christian Care
Givers need accommodations.

During Recovery If Necessary:

1. Provide Recovery stafflist of volunteers willingto continue with recovery effort to
provide same function as before on along term basis.
2. Inform current suppy of volunteersthey can apply for a position on the recovery staff

with some new duti es such as house blessing when projects are complete and
regular vistation to provide supplementto famil y advocate.

1.5 Family Advocacy Director

Following A Disaster:

1. Establish and maintain a database for a Conference Response Centerin accordance
with the Conference guidelines for office needs.

2. Assemble andmaintain alist of potentid volunteer family advocates. _Assist
TACCOR staffin provid ng training.

3. Work withthe DDRT Communi cations Coordnator to train the district vdunteersin
reg stering disaster victimsand comg eting initial application.

4. Offer assistancein filling out FEMA and other papemwork tha may be difficult to
understand.

5. Contact localagencies - Socid Senvices, Councilon Aging, public schools - to recruit
more Response Family Advocates if needed.

6. Meet with VOAD, DistrictS uperintendent, P astors, American Red Cross and FEMA

and othersto receive referral sand coordinate efforts.

During Recovery If Necessary:

1. Begin assigning familiesto Family Advocates. Limitthem to a small number, less
than 5 at atime, depending on the amount of assistance the family needsto recover.
2. Be prepared to turn files overto Recovery Managerto be addressed in Recovery

phase if more services are needed.

1.6 Communications Coordinator

1.
2.

3.

B e responsible for keeping all minutes of TACCOR meetings

Communicate to congregations the need for funds during d saster and encourage
people to contribute to appeals by the Bishop for disaster response and recovery.
Recruit potential churches for possible office space in several locations in each

district.
4. Educate Church Leadership at potential Stes for office space (whatis being asked)
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= Up tothree rooms with doors. Dueto the nature of the confidential information files
have to be keptin alocked secure place. Make sure the facility being used
understands they may have limited access to at least one room duting response
and recovery efforts.

Tables and chairsin each room

Agreementto add up to three separate phone lines at conference expense.
Access to a copier (orthismay be broughtin and set up by TACCOR st aff)

Access to bathroom facilities
3. Work with Conference Web Masterto update web site.

Following A Disaster:
1. Receive approval from Conference Communications Director before releasng piint
material.

2. Work with the TACCOR Equipment Coordinator (See Section 2.8) to setup a _ - { Deleted:1

. L . AR T
Response Center office. __Assist in the running ofthat office.
o Communications Coordinator will be responsible for set up and determining
needs.
o Equipment Coord nator will be responsible for purchasing andtracking all
equipment.
a. Kinds of equipment to meet needs detemined by communi cations
coordinator
b. Neworused/ rent orborrow

3. Collect information on donation sites, shelters, and mass feeding stes, locations for
filing with FEMA and relaythemto the Distiict Superintendent, local pastors, and the
TACCOR Coordinators, The Informati on Center Coordina or, the Conference Office
Communications Director and Advocate representati ve.

o Communicate with everyone you come in contact with how impotrtantit is to
file a cdaim with FEMA. Encourage all local pastors to amounce it from the
pulpit, to all people who make appication and anyone else that will listen. _If
they don't reg ster they mi ss out on valuable resources.

o Continue to encourage local churches to persuade members of their
congregation tofill out all paperwork they receive from agencies responding
to help.

. Relay infomation about needed supplies to the TACCOR Donations C cordinator.

. Attend VOAD and FEMA biigfings.

. Write atticles for every Advocate, conference web site, and local newspapers.

. Contact newspapers and television stations and arrange news coverage of the work of

the United Methodist Churchinthe disaster. Talk with reporters whenthey ariive.

8. Arrange for videofootage and photographsto be taken during the entire response and
recovery process.

9. Arrange for still picturesfor the Advocate andthe conference web site.

10. Work with Conference Communications Director to update web site.

11. Receive approval from Conference Communicati ons Director before releasing print
materal.

~N o oA~

During Recovery if Necessary:
1. Passall pertinentinformation to Di saster Executive Director.

1. 7Information Center Coordinator

14



Prior To A Disaster:

1. Receive training and let Response Staff know of your availability

2. Work with Disaster Response Coordinatorand DDRT Information Coordinator to
locate and obtain a church or churches wiling to operate a call centerat the
beginning of the disaster response.

3. In cooperation with Disaster Response Coordinator and Volunteer Coordnator,
recruit volunteers to operate an information center at the Conference Office.

4. Recruitand assistin training volunteers to staff the center.

5. Place church or churches or conference dffice volunteers on standby when you
have been natified thatitmay be necessary to use afacility fora coming disaster.

1. V\ﬂt% Disaster Response Coordnator, decide where The Information Center should

be located and get volunteers scheduled and The Information Center gpen.

2. Contact District Assistant TACCOR and DDRT Coordinators about availability of
space to set up center and number of volunteers needed to staff center.

3. Receive information from Communications Coordinator such as but not limited to:

o Donation Sites

FEMA registration certer

Feeding stes

Shdters

United Method st Response Centers

District Contacts

Road Closures

Needsin d saster area

4. Discourage callers from having clothing drives._ If they would like to donate goods
referthem to Donation sites set up by other VOAD organizati ons.

5. Encourage financi al contri butions to the conference. _If there isa Bishop’s appeal a
number will be assigned to specify contributions.

6. Ony usefd information should be passed to the local disasterarea. _Thereis
enough gaing on forthelocal personnel.

7. Make arrangements with location of offi ce to get phones set up and/or transferred.

8. Regulaily sendinformation received to appropriate response sites in the di saster
area.

|y Ry Sy oy

During Recovery If Necessary
1. Transferallinformationto appropriate recovery sites so they can continue to
process information as needed.

1.8 Equipment Coordinator

All items related to d saster trailers will appy when andif such trailers are obtained.

Prior To A Disaster:

1. Beresponsible forthe purchasng of equ pment forthe response and recovery offi ces.

2. Work with DDRT Equipment Coordinators inthe districts where the trailers are on
handto ensure that the trailers are maintained and equ pment accounted for..

15



1

2.

Maintain data base oflocati on of trailers and any other disaster related equipment or
suppliesin conjunction with DDRT Equipment Coordinators. Thisdatabase should
also i nclude inventory of tool son each trailer.

V erify yeally that the trailers are still in place and that we still have the opti on of
askingto use them.

Make arrangements with DDRT Equipment Coordinatorsto have thetrailers brought
to the disaster d9te and conduct an “arrival” inventory.

When the trailers are nolonger needed, make sure a “departure” inventory is done on
each trailer before being returned to its DDRT E qui pment Coordinator._ Purchase
replacement equipment if necessary. _{Insure replacement equipment purchased with
recovery or Partnersin Mission funds.}

Work withthe DDRT Caommunications Coordinator and DDRT Equipment Coordinator
to set up a Response Center office. Assist the DDRT Communications Coordinator in
the running of that offi ce.

o Committee Chai rperson, Executive Director or Disaster Response
Coordinator will be responsible for set up and determining needs of
Response Center Office.

o Equ pment Coord nator will be responsible for purchasing andtracking all
equipment.

a. Kinds of equipment to meet needs detemined initem above.
b. Newor used/ Rent orborrow

During Recovery if Necessary:

1.
2.
3.

4.

1.9 Volunteer Coordi nator

Transferinformation about dl equipment obtained to recovery staff

Return all equipment used during response but not needed for recovery.
Coordinate with Response Coordinator or Executive Directorto receive equipment
and supplies to retum or warehouse at the close of response or recovery phase.
Purchase any additiona equi pment needed for recovery.

Prior To A Disaster:

1

2.

3.

Review existing data bases of volunteers to perform all volunteer functions
(admini strative and/or operational).
Recrut and refer potentid volunteers for training. Conference pdicy requiresthat all
PIM vd unteers be Safe Sanctuary Certified.
When disaster is imminent or has a ready occurred,
a. Receive infomation from TACCOR coordinat or about anti cipated needs for
volunteersin d saster area
» Kinds of skills
» Numbers of vdunteers
» Locaions of volunteers
b. Poll all available lists forwho’s availall e immediately, within 24 or48
hoursor within a week.

(unpaid) labor to assist in response and recovery

Following A Disaster:
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1. Work withthe DDRT Volunteer Coordinatorin getting the TACCOR and DDRT into
housing

2. Work withthe DDRT Volunteer Coordinatorin assi gning volunteers to the office,
donation centers andjdb dtes. Work with the DDRT Volunteer Coordinatorin
coordinating, reg stering, housing and assigning all volunteers.

3. Schedule someoneto meet volunteers asthey enterthe disaster site, escort them to
theiraccommodations and job assignments. Assure tools, supplies and equipment
are available for each work team. The DDRT Volunteer Coordinators will sharethis
responsi bility. Provide locd i nfformation: hospitals, restaurants, shopping areas, and
provide maps when possible.

4. Volunteers may be assigned to work on businesses, residences, or a her projectsif
they are in need and the vd unteerteam agrees to work on said project. _This could
be, butis not limited to:

» Community or Civic projects such as cleaning debiis at a nursing
home that i spreventing residents from getti ng outside.

» Cleaning a common areain a commurity.

» Warehouse work for other VOAD organizations

During Recovery If Necessary:
1. Relayinformation concerning vd unteersinterested in continuing recovery effort.
Please include any diffi cuties you are aware of with staff issues or special needs.

1.10 UM PIM Coordinator

1. Become familiarwith UM PIM operations in the Texas Annual Conference.

Following A Disaster:

1. Update UM PIM webste toinform potential teams o needs.

2. Requests from other conferences should be coordinated through Conference Call
Center.

3. Work with TACCOR and DDRT Volunteer Coordinators passing i nformation about
UM PIM Teams planning to come to disaster site.

4. Be aliaison withthe Distiicts across the Conference.

5. See that each UM P IM team receivesforms to complete and return priorto their
arrival in the disaster area.

During Recovery If Necessary:
1. Transfer all information concerningteamsthat have provided help to recovery staff
for future reference.

1.11 District Disaster Team Coordinators (one for each district)

1. Perform duties outlined in Conference and d strict plans.

2. Attend Corference training and planning meetings.

3. Receive inffomation from Conference Disaster Response Coordinator.
4

5

. Share information with the district.
. Shareinformation from District(s) with TACCOR.
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Financial Procedures

vgisaster Response Coordinator The Assistant to the Bishop and the District
recommendation forﬁnandal relief and supplies.

To receive money from UMCOR the Bishop must make a wiitten request.

For a Generd Bishop's Appeal the Bishop must make a written request

For a Conference Appeal the Bishop must make a wiitten request.

A Disaster accountis set up with the Conference Treasurer for disbursal of funds during
Response and Recovery.

ok wn

Financial Limitations

UMCOR money isto provideimmedate rlief of acute human need.
UMCOR money cannot be used to repair or rebuld disaster-damaged church property.

BownE

No money will be given to victims. All disbursal of funds will be made to approved
vendors.

Annual Conference money will be used forneeds designated bythe Response and
Recovery Staff.

o

used.
AITUMCOR monrey not used must be retumed.

Resources Available From UMCOR

UMCOR personnel to a55|st theTACCOR following a dlsaster

4. Money to hire Pastoral Care Givers to work with local pastors, Distii ct S uperintendents,
PIM Team members, and otherpersonnel.
5. Equ pment such as generators, pressure washers, ice coders for bulk ice, etc. UMCOR

takes care oftranspom 20] the equmm ent to the scene a no cost to the Conference.

Conference The process is to caII Sager Brown, vvho WI|| attempt to arrange

transportation. If we can pick them up, that will give usmore control. ltisimportant to

rememberthat there must be a place to recave them.
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RESPONSIBILITIES OF LOCAL CHURCH PASTOR

While not serving onthe DDRT, the success of all response €effoits restsinthe hands of local
| pastors, who must prepare their congregati ons for a disaster. Following the disaster, itis the
pastor who must relay valuable information to their congregation and likewi se to the Distri ct
Superintendent, the DDRT and TAC COR so that the people in their community receive the

best possib e care and assistance.

Prior To A Disaster:

| 1.

| 2.

Insure disaster planfor church and congregati on are in place and compete._(See page
2, item #1).

Have an effective communication system (such as a calling tree) to each church family.
This system should be used to send and receive information. We strongly suggest a
geographic approach so it can still be used in the absence of power andteephone
service.

If no evacuationis expected the Pastor should enlist the assi stance of the congregation
to help people prepare for the disaster, which caninclude structural preparation and
stockpiling of needed supplies etc.

Set the proper example. Ifthere is an offi cial evacuation coveling yourlocal church,
the pastor should leave and urge allthe congregation and communityto dothe same.
If supply trucks are needed/wanted, identify receiving location and volunteers for
reception, unloading & distribution. Notify E xecuti ve Director or designees to request
supply trucks.

Following disaster:
1. Reportto the District Superintendent/ Conference Disaster Response Leaders ASAP as

much of the fdlowing information as possible:

= Status of Congregation (includ ng yourself and your family)

= Damage to church and parsonage

= General condition of neighborhood
Use the communication systemto check on church families.
Report to the Di stii ct Supetintendent the Pastor’s abilityto minister to the congregation if
the P astor's family is also affected by the disaster.
Relay information to the congregation and community about federal, state and
conference relief options, locations of shel ters, food, supplies, filing centers for financial
assistance, pastoral care and counseling and other vital information which will be
suppliedto you by the DDRT Communi cations Coordinator.
Worship on Sunday. Ifthe churchis damaged, find an dternate location orworship
outsde.
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Prior To A Disaster:

1
2

Serve on the Church Administraive Council
Work with the Trusteesto ensure theinsurance for church and parsonage covers
floodngif in a flood plane. Basdc insurance only covers water damage from the

Make sure the church archives are propeily protected from wa er damage and fire.
Have an effective conmunication system to each church family. This system
should be used to send and receive information. We strongly suggest a
geographic approach so it can still be used in absence o power and telephone
service.
Identify church members who will need assistancein the event of an evacuation
and have personslined up to assist them in evacuation.
If no evacuationis expectedthe Church Disaster Coordnator should enlig the
assistance of the congregationto help peop e prepare forthe disaster, which can
include structurd preparation and stockpiling of needed supplies.

. If thereis an official evacuation covering the locd

Set the proper example
church, the Church Disaster Coordinator should leave and urge all the

congregation and community to do the same.

Following A Disaster:

1

2

3.

Assist the pastorin assessing the fdlowing: Damage to church and parsonage,
genera condition of neighbothoad and church families.

Use the communicati on systemto check on church families, identify which ones
are in shdters, or staying with other people.

Relay information to the congregation and community about federal, state and
conference rdief options, locations of shelters, food, supplies, filing centers for
financial assistance, counseling and other vital information which will be supplied to
you by the Conference or District Disaster Response Team Communications
Coordinator.

If the churchis damaged, assist the pastor in finding an dternate location to
worship the Sunday fdlowing a disaster.

Be respongble for coordinating the cdlection and shi pment of relief supplies within
the loca church if the churchis not damaged.
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CONFERENCE RECOVERY P AN
TEXAS ANNUAL CONFERENCE RECOVERY COMMITIE E

Note: Just as every disasterisdifferent, every recovery is VERY Different!!! This panisan
example of what might be done depending on the specifics of the disaster.

Bisho P, o

AssistanffotheBishop """~~~ "~ """ """ 7° a- 'Léi/'Ffe'r'sc')ﬁ (8) I from each districtin™ "~
Distiict S uperintendent(s) inaffected "~~~ "~~~ " effecied areasmax 3'conference wide) "~
area(s) o TACCOR Coordinator

Conference Treasurer o Executive Director

Conference Director of

Communications

CONHERENCE RECOVERY TEAM

3.1EXECUTIVE DIRECTOR — DISASTER MINISTRIES I
3.2 CONFE RENCE RE COVERY MANAGER (S) I
3.3 CONFERENCE RE COVERY ASSISTANT MANAGER (S) I

3.4 CHRISTIAN CARE DIRECTOR
3.6 CONFE RENCE WORK TEAM DIRECTOR
35 CONFE RENGE CONTRAGTOR CONSULTANT ]

3.9 CONFERENCE HOSPITALITY DIRECTOR I
3.10 CONFERENCE EQUIPMENT DIRE CTOR I

The Recovery Phase of disaster is a long term commitment. In order for things to run
smoothy, all recovery staff, paid and volunteer, should go through an application process. All
applicants will be given a job description and a code of ethics. _Everyone that appies shou d
be interviewed and have an understanding of the expectations and commitment before they
are offered a position on The Conference Staff.

3.1 DISASTER EXECUTIVE DIRECTOR

CUThWNE

o N

9

Reports directly to Disaster Recovery Committee atthe Texas Annual Corference.
Heads dl RecoveryE fforts through out whole d saster area.

Provides supenidonto RecoveryManager.

Provides suppott to all staff.

Oversees O perati on of the Disaster Recovery Centers.

Assigns purchasing agent(s) from staff to purchase supplies and materials needed at
work site.

Trains Family Advocates.

Represents UM Recovery efforts on all the Long Tem Recovery Committees in the
disaster areas.

Helps solicit assistance from Local Agencies & Churches

10. Coordinates Communications through Local, District and Conference Media
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11. Prepare and d stribute staff directory to TACCOR and DDRT Coordinators

3.2 RECOVERY MANAGER

1. Manages all phases of Disaster Recovery Operation in a distri ct or area of assignment.

2. Assists Executive Directorin provid ng supervison and training to:
= Assistant RecoveryManager
= Directors
» Hospitality
» Work Team
» Equipment
= Family Advocates
= Work Site Team Leaders
= Site Consultant
Recei ves, Evaluates and Processes all Family Advocacy Referrals.
Maintains Confidentia Fil es.
Assists with traini ng of Family Advocates.
Meets regularly with all Family Advocates for case management
Evaluates and fdlows-up on assi stance to applicants.

PNO O h W

Advocates, and Otheragencies, regardingthe progress of all On Site Work.

9. Communicates with Family Advocates, Team Leadersand PIM Team Coordinator weely

to plan and organize the use of work teams.
10. Contacts Local Agencies when referral is needed for unmet needs.

11. Assures all Family Advocates maintain veiifications of income and benefits on all clients

to avad duplication of benefits.
12. Attends Long Term Recovery Committee meetings.

13. Maintains contact and on site evaluation of all projects assuring work plan will meet

codes and compliances before work begins.

14. Clarifies Building Code Issues, sanitary issues, and mitigation issues to assure projects

meet with local codes

3.3 ASSISTANT RECOVERY MANAGER

1. Assists Recovery Managerin daily operations.

2. Schedules volunteersto provide daily offi ce coverage.

3. Maintains Confidential Files.

4. Contacts other staff at request of Recovery Managerto request or pass information.

5. Works with homeowners to assure all necessary permits are obtained before work
begins.

6. Contactstrade unions and businesses for skilled workers such as plumbers, carpenters,
electricians, and other professionals. (Thisis a great source of labor, materials, and
technica assistance).

3.4 CHRISTIAN CARE DIRECTOR

1. Workwith the rest of team to arange and coordinate the ministry of district pastoral and

Chiistian care givers to victims, volunteers, and response and recovery staff.

2. Coordinate with VOAD'in assigning Chii stian Care Giversin the d'saster area.

3. Assign someone to every work team upon their arrival in the disaster area and debrief

each work team before they return home.
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Arrange continued pastoral/Christian care for disaster victims we work with long term.
Arrange house blessings as projects are completed.
Recommend CISM (Criti cal Incident Stress Management) training for thi sfunction. <~ - - { Formatted: Bullets and Numbering )
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3.5 FAMILY ADVOCATES

1. Veiify and continually update income and resources received from FEMA and aher
resources.

2. Negotiate with clientsto identify and use all potential and personal assetsin addition to

any resourcesrecei ved from FEMA, The Texas Annual Conference or any other d saster

recovery agency to avoid duplication of efforts.

Assist client in developing a housng plan.

Advocate forand assi st dientsin finding resources for unmet needs.

Document and report to Recovery Manager all information and changes on cases.

Be prepared to refer clients to other sources for other needed services such as mental

health, social services, pastoral counseling,

o ukw

3.6 WORK TEAM DIRECTOR

Providestraining to all Team Leaders.

Processes all volunteer Contacts & Informetion.

Keep statistical informati on on all teams.

Coordinates with Team Leaders and Recovery Managerto arrange weeldy Work Team
Assi gnmentsfor open projects.

Communicates to Hospitality Coordinator needs for accommodations and any aher
hospitality to teams.

Maintains files on all incomi ng and outgoing Teams.

Givesteam contact information to Conference Hospitality Coordinator so all teams can
receive appropliate acknowledgement.

PowNE
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3.7 WORK SITE TEAM LEADER

Make sure all tod s and suppgies are available on site forwork teams.

Provide Orientation Meeting with all Work Teams Upon Arrival (Include P rayer).

Lead all WorkT eams to work sites upon direction from Recovery Manager.
Communicate building supply needs to purchasng agent for purchase and arrange for
pickup or delivery. [Purchasing agent(s) will be detemined by Executive Director]
Oversee work of Teams in corjunction with Recovery Manager and Work T eam Director.
Assures return of all tools and equi pment to tool trailer at the end of the assignment of a
particular team.

7. Report weekly to Recovery Manager the status of each prgect and team statistical
information.

PoNE
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3.8 DISTRICT CONTRACTOR CONSULTANT

1. Conducts Initial Inspection on Sites where Work is to be done when directed by
Recovery Manager.
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2. Preparesali ¢ of needed materials and skill level of teams needed to complete each job
and givesitto the Recovery Manager.

3. Availablefor consultation with RecoveryManager.

4. Assures code compliance.

3.9 HOSPITALITY DIRECTOR

1. Receives information about volunteers interested in continuing with recovery from
Response Volunteer Coordinator when response phase shifts to recovery phase.

2. Coordinates all aspects of hospitality for Incoming Teams.

No kW

» Maintain and solicit assistance from other churches, civic organizations and indivi dual
vd unteers to provi de all levels of hospitalitytoincoming teams.
= Organize and arrange weely hospitality with Work Team Coordinator and recovery
manager.
Arrangesfor teams to have access to host facilities upon arrival.
Arranges orientation for teams through host facility.
Provides volunteers to help with hospitality.

Supenvises and coordinaes the sending ofthank-you notesto all teams.
Preparelist of food/housinglocal entertainment forteams.

3.10 EQUIPMENT DIRE CTOR

Po

©oNO O

Receive infomation from TACCOR and DDRT Equipment Coordnators about
equipment purchased, loaned or rented for response that will continue to be used in
recovery.

Responsible for oversght of dl toollequipment provided by the Texas Annual
Conference.

Maintains inventory of al original contents of Tool Trailers.

Assi sts Work Site Team Leaderin obtain ng necessary tools for jobs from tool inventory
in trailer.

Responsible forassuring all tools are checked out and returned in timely manner.
Keepstooltrailers clean and organized at all times.

Completes thorough inventory of Tool Trailers Monthly.

Maintain and repair or replace tod s or equ pment as needed.

In cooperati on with TACCOR and DDRT E qui pment Coordinators see that all equipment
is retumed or d sposed of at the end of recovery.
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Appendix
SOME USEFUL INFORMATION AND LESSONS LEARNED

Useful Information:

The Response and Recovery Staff work through the Texas Annua Conference to supply

the following services:
1. Chiistian Care and Counseling forthe victims of a d saster

2. Fnancial relief for persons who do not have adequate insurance
3. Partners In MISSIOH Teams who will assist families and churches to clean up and

Phase, andlater assist in RE BUILDING during the Recov ery Phase.
4. Accurate information abou the disaster and resources available to the survivors.
5. Case Workers who will assist familieswho usually fal through the cracks.

The Texas Annual United Methodist Church isamember of Texas Guf Coast Regional
VOAD (Voluntary Omganizations Active in Disaster) thatis a volunteer agency comprising
of the ARC (American Red Cross), Salvation Army, other denominati ons, and private
organizations. Through this comhined effort the victims o a disaster can expectto
receive the best possible care and assistance.

Lessons Learned:
1. Planning and preparation are essentialtomake a disaster response run smoothly.
2. Plan d saster response efforts with possible recovery efforts in mind.

3. In addition to church members, identify community members who would be interested
in providi ng volunteer timein response and recovery efforts.

4. Advocate ongaing training and educationto all response and recovery paid or
volunteer staff.

5. Provide community education about how to access response and recovery senices
and changesthat occur during the process.

6. ldentify and arrange community resources willing to respond during the response and
recovery process, such as showers andlodging for teams.

7. Kinds of repairs and property to be repaired should be made on a case by case
decision. The decisonsto provide assistance should not be based on race, religon,
political beliefs, community standing or other factors not relatedto need.

8. Provide support and clear gui delines to local church(s) and local organi zations who
have taken responghbility forthe response tothe disaster. Conmunicate from the
beginning of recovery how things are different in this phase. Promote a clear
understandng of their new rolein recovery.
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10.

11.

12.

13.

14.

15.

16.

THINGS TO REMEMBER WHENYOUVOLUNTEER TO DO DISASTER WORK

Y ou are cominginto a place that is chaotic andlackingin basic comforts.

Caome prepared to provide yourown food and lodging: be self-sustaining or make
arrangements ahead of time.

Remember disaster ministry ismore than bricks and mortar, crisis listening is
important to disaster vicims. Be patient with fellow workers who have good ligening
skills and spend time letting disaster victims vent. The servicethey provide isjust as
important to the victim andtheir recovery as cleaning and debris removal.

B e prepared fordisturhing sights of destruction and decay.

B e prepared to be overwhelmed by your experience
a. Be willing to admit you need totalkto someone about your expetience.
b. Take care of yourselfl

A's United Methodists we are a part of a disaster response system tha includes
government agencies (FEMA, HUD, IRS, etc.), faith based organi zations, and
commurity organi zations. B e prepared to work within the system. Wishing things were
done a different way won’'t change reality.

B e ateam player, youmay not have the whole picture. Bring any informati on
concerning victim’s situati on, resources, and needs tothe team.

Responsejsasprint. Recoveryis a marathon: pace yourself. Recognize whether

you are a sprinter or a marathoner. _Most people cant do both. ltisokto comein
where your skillsfit.

Remember we can’t hd p everyore! "We can't fix everything! _Do your best and let
God do the rest!

Know when to say “NO”. _Sometimes we cant hep.

Know how to say “NO” Say no respectfuly. Be careful to leave the survivors dignity
intact. B e honest.

Be Hexible. Be prepared for change. Anticipate surprises, and don’t expect things to
work as panned.

Get to know where and how to refer victims to community and recovery resources.
Make appropriate referrals.

Keep your vdues to yourself. _Itis OK to keep your values. It isimportant to know
what they are but checkthem at the door.

Be avare o cultural diversity. _Respect differencesin people and understand you may
have to adust your thinking to be helpful.

Piriolities, Prioities, Priorities: They change constantly and sometimes have to be
reshuffifed more than once (evenin a day). _.Change sometimes happens abruptly.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

Overcome Client Resistance: Sometimes survivors have trouble trusting other
agencies, government officialsor strangers. Help them trust enough to get the
assistance they need.

Ciisis Issues. Some survivors may exhibit symptoms of trauma and need more help
getting past the event. Encourage them to seek counseling, offer referrals.

V erify Needs: Rememberthe RESPONSE PHASE ISS AFE, SANITARY AND
SECURE. During RECOVERY the process will require vetificati on of income,
resources, services al ready received, orneed. Work will dow down and be decided
on a case by case hasis.

Have Compassion and Patience. The recovery process is slow and frustrati ng.

Make the survivor your focus: Remember the agency you represent is not the number
one priolity, assisting the clientin getting needs met is why you are there.

Confi denti ality: Remember the information you are dealing with isimportant to the
family andlegally protected.

Listen: Listening isthe best asset you can contribute. You can be more help li stening
than giving advice

Practice good boundaries: You will not like every client with whom you come in
contact. Maintain a professional relationship as long as you are providing assistance

to the dlient.

% We don't want to encourage inappropriate dependencies on our
services
% Dontinappropriatelyinsert yourself into vicim’slives
#* Dont play favortes with clients
s 1 ~- - - { Formatted: Bullets and Numbering )
% Do NOT go anywhere alone!
In the response and recovery process itis crucial to apply for everythingind ud ng
SBA loan even if you know you will not be approved. Inthe FEMA process,you_ _____-- A Deleted: )

have to be denied to move on to the nextstep or appeal.

26. Last but notleast TAKE CARE OF YOURSELH

*

L S

Find someone to talk to

Take time to pamper yourself

Ask for support

Don't take your work home with you
Watch out for compassion fatigue

Do things that reenergize you
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PHASES OF DISASTER RESPONSE

0) Preparation
a) Familiarize plan and be ready to respond
b) Fill thevacant positions on Conference and District Teams
c) Establish patential office space and team housing
d) Maintain a disaster database to include contact information
i) Positions
(1) Conference Team roster
(2) District Teams roster
i) Potential Office locations
i) Potental Housing locations
iv) Potential Work Teams
€) Ongoing training
i) For conference and district res ponse teams
i) Training for individual positions and duties
f) Disaster Trailers
i) Maintain inventory and equipment
i) Confrm location

1)

a) Review plan and be ready to respond

b) Make sure all disaster response positions are filled

¢) Establishcontact with appropriate team members and place them on
standby

d) Confirm buildings, trailers and other resources are available and ready

€) In case of evacuation TACCOR members are encouraged to consider
using a common place. An effort is underway to dentify a location which
would be willingto host 8-10 committee members and spouses for several
days.

2) Inmediately following disaster
a) Any duties in phase onethat have not been completed
b) Ascertain degree of damage and determine level of response needed
¢) Follow TACCOR and DDRT Disaster Plan
d) Begincommunication links with other VOAD member agencies, local
emergency management centers, and Federal and State Agencies
e) Activate Information Center
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3) Relief
a) Assist in making buildings safe, sanitary and secure
b) Assist other disaster agencies intheir relief efforts
¢) Set up office space and housing units for teams
d) Arrange for delivery andset up of Disaster Trailers
€) Arrange for acquisition of necessary equipment
f) Arrange to receive UMCOR Supplies
g Contract use of and terms for personal property (cellphones, vehicles,
computers, €etc.)
h) Assess recovery level needed

4) Recovery
a) Recovery Committee wil meet and determine recovery needs

b) Determine staff needs for recovery

¢) Establish purchasing agreements for supplies

d) Set up and contract office space for long term use

e) Provide training for casew orkers

f) Participate in long term recovery committee meetings

g Communicate needs for volunteer teams

h) Communicate progress to Conference Communications Office and
Recovery Committee

) When recovery is discontnued return all equipment, supplies, and
documentation to appropriate place, location, or individual
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Glossary

unfamrlrar to the reviewers ofthlsdocumentwere |dent|ﬁed andincl uded in the qlossarv

Additional words/terms can beincluded as they are identified as unfamiliar.

CERT - Criticd Emergency Response Team These are the tiue First Responders, along _ .- { Formatted )
- ‘[ Formatted ]

CISM Training — Ciitical Incident Stress Management; such training is recommended for

anyone whoislikely to beinvolved in “Critical Incidents| _ . -{ Formatted )

Crisis Training — General tem with limited meaning “out-of-context” . -4 Formatted )
------------------------------------------------------------- -':\‘ { Formatted )

DDRT — Distiict Disaster Response Teamis appointed by the DM and responsible for *| Formatted )

disaster planning and response within the distiict.

Family Advocacy —the new “preferred” tem for “Case Management”. UMCOR is

encouraqmq usaqe of th|s termlnoloqv, butit does not appear to have broad acceptanoe in

termlnology belng used by the varous organlzanons |nvoI ved in any specrﬁ c dlsaster

FEMA — Federad Emergency Management Agency. Currently part of Homeland Security. Is

Nov a. org — Can anyone help here’> WWW.NOVa.0rg has afrontpage reqardlnq arecent hack  _ . {Field Code Changed )

other srtes named NOVA | went to several of them and dldnt really find much thatseemed to
be relevant.

REI - Can anyone helpwiththis? | don’'t remember it being d scussed and “Google” found
32 M hits, but a quick review ofthefirst 6 or 8 pages didn’t turn up anything that seemed to

be disaster-related

TACCOR-— Texas Annual Conferenoe Committee on Relief is the new name of the classic

ourselves“UMCOR"anymore but rathera Iocal partner of UMCOR (note Mary Ann
Hodges has been trying to draw thi sdistinction with varous non-profit organizations within
Houston who are working with Katrina/Rita evacuees and it sesems to be a difficult concept for
people to grasp. It requires a recognition of the organizationd structure of the United
Methodist Church and most people just wantto remember UMCOR.)

such as LAVOAD orTXVOAD to |nd|cate a state organi zation. Can d SO exrst at the local

(Houston VOAD) or regiond | evel (ore isbeing startedin the Golden T riangle by groups

worlking on Rita Recovery.)} .- 1 Deleted:{
................................................... :
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