
All clergy entering Conference peer relationships

will be committing to participate for one year—

from June to June. Each year in early spring, the

Center will contact facilitators and participants

to request feedback and to give each clergyperson

the option to commit for another year or to choose

another type of peer relationship.

Five Options to Get Connected

For more information, contact:

The Center for Clergy Excellence
Texas Annual Conference

5215 Main Street
Houston, Texas 77002

281.521.9383

www.txcumc.org

Clergy Peer Groups

Even in a connectional system,

clergy are not always connected.

Clergy in accountable peer

relationships report experiencing

fewer symptoms of isolation, fatigue,

anxiety and burnout

and greater satisfaction in ministry,

with fewer complaints of

congregational dissatisfaction.

All Conference clergy—

persons under Episcopal appointment—

are expected to be part of a peer group

or in a one-to-one

accountable relationship.
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Clergy Peer Groups
Five Options to Get Connected

4 “Colleague” One-to-One
Encouragers
For clergy who prefer to be in a one-to-one relationship instead of a
group, the Center is training and supporting Conference “Colleagues”—
clergy volunteers willing to enter into intentional covenant relationships
with their sisters and brothers in ministry. Colleagues will meet with,
listen to and pray for individual clergy and encourage them to remain
accountable to healthy spiritual, personal and professional disciplines—
in person, via phone or by e-mail. Interested clergy may contact a
Colleague from the list of trained volunteers on our Web site at
www.txcumc.org.

5 Other Counselors, Coaches,
Mentors or Spiritual
Directors
Instead of choosing a “Colleague” trained by the Center, Conference
clergy may choose to be in a one-to-one, accountable relationship with
another counselor, coach, mentor or spiritual director. Counselors,
coaches, mentors and spiritual directors will not need to be approved
individually by the Center. However, both persons must sign a covenant
of understanding and confidentiality and meet regularly.

1 Covenant Clergy Groups
Utilizing David Lowes Watson’s Covenant Discipleship Group model,
these clergy peer groups will meet in confidential environments to hold
one another accountable for performing actions of compassion, justice,
devotion and worship, and/or for spiritual, personal, professional and
theological development.. Each group will have a designated, volunteer
clergy facilitator and will choose mutually agreeable times and places to
meet regularly. Clergy interested in participating may contact a trained
facilitator through our Web site, www.txcumc.org.

2 Professional Disciplines Groups
These demographically-specific groups will meet regularly at mutually
agreeable times and places in a confidential environment to share continuing
education; reflect on their personal and professional lives; share issues and
concerns; and hold one another accountable for spiritual, personal and
professional disciplines. Clergy interested in participating in these groups
must be willing to contribute $500 each year from personal or continuing
education funds. A list of trained facilitators, demographic groups and
participant applications are available online at www.txcumc.org.

3 Existing or Other Groups
In addition to the Covenant Clergy and Professional Disciplines Groups
created by the Center, clergy may choose to be in other existing or new
peer groups. However, all groups must:
1. Meet regularly to hold one another accountable.
2. Recognize a facilitator and membership list.
3. Share a written covenant of confidentiality.

1. Covenant Clergy Groups

2. Professional Disciplines
Groups

3. Existing or Other Groups

4. “Colleague” One-to-One
Encouragers

5. Other Counselors, Coaches,
Mentors or Spiritual
Directors
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